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I am delighted to present the Strategic Review for 

Silver Arch Family Resource Centre. This sets out 

our strategic framework for the next five years and 

follows on from our previous plan Lets GROW & 

CHANGE Together. We completed a number of 

achievements under that plan, not least the move 

to a new premises and these are detailed in this 

report. 

Initially established in 1973 we have achieved a 

significant amount since these humble beginnings. 

This achievement was recognised by the 

Government when the Organisation was chosen 

as a Family Resource Centre (FRC) in 2018, the first 

for North Tipperary. This review is timely as it marks 

the completion of our second year as an FRC.

I would like to thank those who contributed to the 

Review, especially our staff, manager and service 

users. The wealth of experience, expertise and 

commitment to the provision of support to the 

local community has provided a thorough and 

valuable insight into the need for our service across 

North Tipperary. I would like to especially thank 

the review author, Hilary Curley, for her research 

and for bringing together, and capturing so 

clearly, the diversity of support offered to families 

across the generations. This research highlights 

and demonstrates the critical need for support in 

North Tipperary and the review is firmly based on 

the ethos and values of Silver Arch FRC, those of 

Respect, Trust, Empowerment and Quality.

We have identified a number of priorities in this 

review and we are confident in our ability to 

deliver on each of these over the next five years. 

The recommended actions will be considered and 

an operational plan produced which will address 

each area.  

These present significant challenges to any 

organisation and come at an unprecedented 

time, following the Covid-19 pandemic.  The plan 

to deliver the goals identified will have to be 

flexible to meet the impact on our service from this 

pandemic and any socio-economic challenges 

Ireland may face into the future. It is indeed a 

testimony to the strength and resilience of Silver 

Arch FRC that this review was completed while our 

operations were impacted by the pandemic. 

I would like to thank my fellow Board members 

for their contribution to the Review and I know 

that we as a group look forward to working with 

the Manager, staff team, funders and service 

users to bring the goals identified to a successful 

conclusion.

Carmel Toohey
Chairperson

Foreword



THE STORY OF 
SILVER ARCH FRC
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VISION STATEMENT

MISSION STATEMENT

Silver Arch FRC Main Office:   
52 Silver Street, Nenagh

Silver Arch FRC Outreach Supports:   
Newport  - Borrisokane  -  

Cloughjordan -  Thurles

Our vision is a nurturing 
and inclusive community 
in which to live and grow.

We provide services 
that are responsive to 
the needs of individuals, 
families and communities.

Silver Arch Family Resource Centre (FRC), previously 

known as North Tipperary Community Services, 

provides community based support, information and 

advocacy services to individuals, families and groups 

in North Tipperary with a particular focus on those who 

are most disadvantaged. The company has its roots in 

Nenagh Social Services, a local charity established by 

the Diocese of Killaloe and a group of local volunteers 

in 1973, developed initially to support disadvantaged 

families and to provide support for elderly people. 

For over forty years, the service operated out of Loreto 

House on Kenyon Street, but moved to a more suitable 

premises in 2017. The following year, the organisation 

was successful in its application to become a Tusla 

funded Family Resource Centre, the first one in North 

Tipperary. This development provided the opportunity 

to re-brand and in January 2019, the organisation 

relaunched as Silver Arch Family Resource Centre, 

the new business name of the company. It’s central 

base is still in Nenagh with outreach offices in Newport, 

Borrisokane and Thurles (to a lesser degree).

RESPECT TRUST 

EMPOWERMENT QUALITY

We respect people, value diversity 

and are committed to equality.

We build supportive relationships with 

people, so that they can believe in 

our support, our honesty and integrity.  

We work with people so that they 

can find the best way to meet their 

needs, and to reach their potential.  

We aim to provide an excellent 

service, that is responsive to individual 

needs and personal situations.

The Story of Silver Arch FRC

Our Values
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Silver Arch Board of Directors 
Silver Arch FRC is core funded by Tusla, the Child and 

Family Agency and Pobal, which provides funding for 

the two preschools. It has also been very successful 

in drawing in other grants e.g. funding from the Tony 

Ryan Foundation which allowed the expansion of 

the Community Mothers Programme to Thurles and 

the Creating Community Alternatives (CCA) grant 

from Tusla to develop an adolescent psychotherapy 

service.

The organisation is governed by a voluntary Board 

of /Directors (n=9), that rotate on a regular basis, in 

keeping with the Companies Constitution. The day to 

day running of the Organisation is the responsibility 

of the Manager, who reports to the Board. The 

organisation employs a staff team of 32 employees, 

comprising of the Manager, preschool staff, 

programme workers and an administration manager 

with an   admin team. 

The previous Strategic Plan ‘Let’s Grow and Change 

Together 2015 – 2020’ helped guide work for the last 

five years. It is timely now to plan for the next five, to 

look back and see what Silver Arch FRC has done 

well, to see where it can make improvements and 

determine where it will direct its energy and focus 

going forward. This Strategic Plan frames this process 

and provides a blueprint for the next chapter in the 

organisation’s story. 

“There can be a sense of isolation 
people experience in the middle 
of a town or even when they are 
working, lack of social networks 

and opportunities.”

“
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Silver Arch FRC runs two community preschools in the 

rural areas of Portroe and Templederry. The preschools 

are for children between the ages 2 years and 8 

months to five years. The sessional school year runs 

from September to June (38 weeks), and operates 

the Early Childhood Care and Education Scheme  

(ECCE). Each preschool has a Preschool Leader as 

part of the staff team. The Manager of Silver Arch FRC 

is the registered provider and provides leadership and 

management to the team while 

the administrative support is 

provided by the Admin 

Manager in the FRC.

Staff Numbers: 2.65 

WTE and 0.4 WTE Admin 

Manager.

Funding: Pobal; Parent School 

Fees.

Family Resource Centre Activities

COMMUNITY 
PRESCHOOLS

CHILD & FAMILY 
SERVICES

COMMUNITY 
DEVELOPMENT

THERAPEUTIC 
SERVICES THRIFT SHOP SENIOR 

SERVICES

Silver Arch Board of Directors 

1WTE denotes Whole Time Equivalent.

FAMILY SUPPORT PROGRAMME 

This programme is a new addition to the service, and 

commenced in the latter half of 2017. Family Support 

Workers work one-to-one with families to identify areas 

of family life where support, advice and goal setting 

may be required. It centres primarily on the family, their 

needs and linking in other support agencies to respond 

to these needs. 

Staff Numbers: 3 WTE1

Funding: Tusla (Section 56 and National FRC funding) 

 

COMMUNITY MOTHERS

The Community Mothers programme is a universal 

home visiting support service offered to families from 

pre-birth to preschool. Weekly sessions of Parent 

Toddler and Baby Groups operate in nine locations 

across North Tipperary. Individual support through 

home visits is also offered along with other services 

such as breast feeding support groups, baby massage 

classes, healthy weaning information and workshops.  

Staff Numbers: 1.8 WTE and 0.5 WTE (sessional staff)

Funding: Tusla and Tony Ryan funding (to develop the 

service in Thurles)

Child & Family Services
PARENT SUPPORT PROGRAMME

The Parent Support Programme provides an holistic 

support service of parent mentoring and guidance for 

parents who experience challenges in their parenting 

role. The focus is on nurturing healthy parent/ child 

relationships, understanding behaviour and issues that 

arise at all ages and stages of development, addressing 

the issues that impede parenting and advocating for 

parents in specific situations. The service is delivered 

through group courses, themed seminars and 

workshops and individual one-to-one support sessions.

Staff Numbers: 1.2 WTE and 3 sessional facilitators.

Funding: Tusla

PARTNERSHIP WITH FAMILIES

Partnership with Families offers practical support to 

parents whose children are in care. An advocate 

helps them to prepare for and participate in Child 

in Care reviews and Child Protection Conferences 

and provides support to those involved in the courts’ 

process. The advocate supports parents in being as 

involved as  possible in the care plans for their children, 

and also offers support when engaging with social 

workers and with accessing all other relevant services 

e.g. addiction services, counselling, legal aid, housing 

along with other practical supports.

Staff Numbers: 0.5 WTE

Funding: Tusla

“Friendly face, 
great support, 

informative; my 
children love to 
play with other 

kids.”

“Community Preschools
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The Community Development Programme has a 

collective and community focus and works with 

people to influence, change and exert control over 

the issues that affect their lives. The work is carried out 

with individuals, groups and communities and involves:

• Afterschool Groups: For children aged 7-12 which 

runs throughout the year and includes a summer 

camp

• Community Education programmes supported by 

Tipperary Education and Training Board

• Group Development: A range of activity 

groups to enhance health and wellbeing (e.g. 

walking groups, garden project), as well as 

structured therapeutic groups with a growth and 

development focus e.g. personal development, 

anger management.

• Family and Community Events: Organising events 

to help connect local communities such as Teddy 

Bears Picnic family fun day

Staff Numbers: 1 WTE

Funding: Tusla; partnerships with Tipperary Education 

and Training Board and North Tipperary Development 

Company; other small grants.

A number of therapeutic services are run by Silver 

Arch FRC. An affordable Counselling Service for Adults 

co-ordinated by Silver Arch staff  and delivered by 

a number of qualified Volunteer Counsellors and 

an Adolescent Psychotherapy service introduced in 

2018 via the Tusla Creating Community Alternatives 

Programme. It provides therapeutic psychotherapy 

sessions to young people aged between 12 - 18 years 

of age who have been identified as needing this 

support, by the professional services working with them. 

Staff Numbers: Counselling - 0.1 WTE Coordinator; 

8 Volunteer Counsellors; 0.6WTE Adolescent 

Psychotherapist. 

Funding: Tusla Counselling Grant; Counselling 

contributions by clients; Tusla Creating Community 

Alternative (CCA) Grant.  

Thrift Shop

The Thrift Shop operates out of a separate premises 

on Sarsfield Street in Nenagh. It is open 6 days a week 

and sells a selection of good quality clothing and 

bric-a-brac and furniture. It is the only charity shop in 

North Tipperary, not affiliated to a national charity, 

and so the funds received are of direct benefit to local 

individuals and families. 

Staff Numbers: Shop Manager (contract for service); 

Volunteers; TUS scheme (3) and CE Workers (1).

Funding: Self-funding. 

Community Development Therapeutic Services

“I believe if we get 
parenting right, the rest 

will work out.”

“

The co-ordination of Home Help services was a central 

platform for the Services for Seniors Programme up 

until 2016, when it was transferred to the HSE. In recent 

years, Silver Arch FRC has organised a number of 

social and community engagement activities for 

older people. The annual Holiday for Seniors has been 

running for the past 40 years and offers a low cost 

holiday to older people who may not otherwise have 

the opportunity for a social break. Other programmes 

include a once-off initiative (called ‘My Hand Your 

Hand’) which looked at sharing skills between older 

women and young mothers. This programme has now 

been extended into 2020 following a successful HSE 

grant application. The organisation also subsidises a 

chair aerobics programme which was introduced in 

2019 and is continuing in 2020. 

Staff Numbers: Holiday Committee (Manager & 

Volunteers); Sessional paid  facilitators.

Funding: Participant contributions; fund raising; HSE 

grant (My Hand, Your Hand Programme). 

Senior Services
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Silver Arch FRC Achievements
The last Strategic Plan for the organisation covered the period 2015 to 2020 and it set out four goals across which 

activity and resources were to be targeted. It is clear from the review that significant achievements were reached 

in relation to all goal areas, and these are outlined in this report. The Organisation has made great strides in the 

last number of years with achieving Family Resource Centre status, moving premises and rebranding and the 

development of new programmes.

CORPORATE 
SERVICES

CHILD & 
FAMILY 

PROGRAMME

COMMUNITY 
DEVELOPMENT

SERVICES 
FOR 

SENIORS

GOAL 1: 
Corporate Services

1

• Provide governance and support for needs-based 

development and services to, and with families 

and individuals within communities.

• Support and maintain the development of services 

in North Tipperary.

• Foster community and inter agency partnership 

working and discussion, feedback and learning.

• Promote understanding and awareness of existing 

and emerging social policy issues and challenges 

in addressing the needs of the most marginalised in 

North Tipperary.

• Provide best practice governance and 

management structures, policies, procedures and 

practice to ensure effective and efficient use of 

resources. 

 

CORPORATE SERVICES - ACHIEVEMENTS

• Moved to a new central premises in the town, 

which is more visible, accessible, provides more 

space, training facilities and parking; developed 

this new premises with upgrading of heating 

system and design of new rooms/ training space.

• Re-branding of the service to coincide with a 

new location complete with new logo, signs and 

promotional literature.

• Successful in securing a Family Resource Centre for 

North Tipperary, the first in the area which provides 

core funding from Tusla to the organisation.

• Re-configuration of resources to enhance quality 

of service delivered e.g. moving volunteer 

‘workers’ to sessional employees in the Community 

Mothers Programme; development of Family 

Support Worker role.

• Expansion of the service into rural areas with 

a presence now in Borrisokane, Newport and 

planned for Cloughjordan.

• Developed and implemented an ICT strategy for 

the overall service - leading to the use of secure, 

cloud based storage and communication systems, 

and sharing of information amongst the staff team. 

An electronic, secure database system (CRM) was 
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also introduced which allows better recording of 

information and management of data.

• New social media platforms established to ensure 

better communication and facilitate promotion 

- Facebook page, Instagram, Twitter and 

developed a brand new website in keeping with 

the new name and brand www.silverarchfrc.ie.

• Budget has increased from €586,592 in 2016 to 

€879,572 in 2019.2

• Development of a clear referral pathway with 

a streamlined communication system in place 

(referral pathways, monthly referral meetings, 

standardised forms and PR material).

• Improved governance through the introduction 

of new policies in the organisation which provide 

guidance and transparency to staff and clients.3

• A standardised approach to recruiting new board 

members has been developed with a board 

induction pack, ongoing governance training and 

development. A board sub-committee for Finance 

and Governance has also been established.

• Staff and board members are represented on 

over 15 local policy committees which provides 

opportunities to advocate and link in with 

organisations to address issues in North Tipperary.

• Increased referrals (both agencies and 

self-referrals) with a 33% increase in three years 

growing from 147 in 2017 to 226 referrals in 2019; 

133 of these referrals in 2019 were women; 37 men; 

56 children/young people (21M; 35F)

• An increase in the number of staff in the 

organisation from 18 in 2015 to 32 in 2020.

2  The actual budget figure for 2016 was €613,660 but this included the budget for the HSE Home Help programme which was administered by the 
Organisation up until June 2016 when it was taken back into the control of the HSE. The budget of €586,592 reflected above is the figure minus the HSE 
Home Help Programme budget for the year.
3 These include: Updated Employee Handbook; Safety Statement; Child Safeguarding; Preschool Policies and Procedures and Parent Handbook; 
Financial Management Policy; Induction Pack and Procedures for new staff, students, volunteers and board members; updated HR files and systems. 

GOAL 2: 
Child & Family Programme

2

• Provide support and services on a one-to-one 

basis to families and to groups; these are offered 

within homes, at community centres and in the 

organisation’s facilities based on individual needs.

• Deliver and enhance the Community Mothers 

Programme, the Preschool Services, the Parent 

Support Project and the Partnership with Families 

project to individuals, children and families through 

a co-ordinated Child and Family Programme.

• Foster community and inter agency discussion, 

feedback and learning.

• Promote understanding and awareness of existing 

and emerging challenges in addressing the needs 

of the most marginalised children and families.

• Continuously assess existing and emerging needs 

of children and families to ensure resources are 

used effectively; develop audit tools to evaluate 

service responses. 

CHILD & FAMILY PROGRAMME - ACHIEVEMENTS

• A family support service was introduced in 

2017 in response to changing needs, with the 

recruitment of 1 WTE Family Support Worker (FSW). 

An additional two FSWs were recruited in 2019 via 

the resources provided through the Tusla National 

Family Resource Centre Programme.

• This development enabled the service to be 

extended on an outreach basis to the rural areas 

of Newport and Borrisokane with part-time office 

space located in both areas.

• The Meitheal process has become embedded 

in the organisation growing from 7 Meitheals 

undertaken in 2017 to 21 in 2019 across all 

programmes.

• Reconfiguration of resources in the Community 

Mothers Programme (one coordinator with two 

part-time support workers) has resulted in an 

expansion of home visits (an average of 40 per 

month) and development of new programmes.

• Sessional employees (previously reliant on 

volunteers) provide weekly parent/toddler groups 

in 9 locations around North Tipperary with an 

average of 10 participants per class resulting 

in approximately 100 mothers and babies/

toddlers receiving valuable support and making 

connections.

• Programmes delivered by the Community 

Mothers team include baby massage courses; the 

Incredible Years Programme and more recently 

the Circle of Security parenting programme.

• Breast feeding support group established in 

Nenagh in 2019 with 13 mothers involved.
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GOAL 3: 
Community Development

3

• The Community Mothers programme also set up a 

successful Sensory Santa experience for children 

with additional needs in 2018 with 18 families 

attending growing to 24 families the following year.

• An average of 100 families annually received 

one-to-one parenting support over the past 4 

years, via the Parent Support Programme.

• Hugely popular themed parenting seminars 

and talks are run throughout the year with 

experts addressing parents’ concerns, such as 

Understanding Autism, Exploring Underage Misuse 

of Alcohol and Drugs, Promoting Positive Mental 

Health at all Ages and Stages, Understanding 

the Gamer’s Brain and Social Media Usage and 

Safety, with an average attendance of 170 people 

per talk.

• A range of parenting courses run throughout the 

year, both daytime and evening, with an average 

of 12 families per programme. The courses are 

evidence based and include Circle of Security, 

the Parents Plus suite of Programmes addressing 

all ages and stages of development, Parenting 

When Separated and the Non Violent Resistance 

Parental Strategies Course.

• On average 25 families per year, with children in 

care, were provided with support regarding their 

participation in their children’s care plans and in 

their continued involvement in their children’s lives.

• A new programme called Drumming Up Changes 

was introduced in 2018 in both Nenagh and 

Borrisokane, for children aged 5-17 to support 

confidence building and develop concentration 

with a maximum of 10 participants per class. 

COMMUNITY PRESCHOOL SERVICES

• The preschool services have developed 

significantly since 2015 providing a quality and 

professional service.

• Consistent structures have been introduced over 

the past five years so that both preschools are run 

as a professional Silver Arch Preschool rather than 

separate entities.

• Both preschools were successfully registered with 

Tusla Early Years Inspectorate in 2016 and are in 

the process of re-registration in 2020.

• Both preschools are subject to a number 

of inspections - both from Tusla Early Years 

Inspectorate and the DCYA, all of which have 

passed and had very good reports.

• A new premises in Templederry was located 

in 2017 and opened in September 2019; this 

facilitated the service to increase available places 

by opening for afternoon sessions.

• The number of children attending both preschools 

has grown from 19 in Portroe Preschool in 

January 2015 to 24 in January 2019 and from 

15 in Templederry preschool to 24 in the same 

timeframe.

• A Capital Grant was received from Pobal that 

allowed Portroe Preschool to upgrade and update 

their premises in 2018.

• Complete update of the Preschool policies and 

procedures in line with current legislation and 

corresponding new parent handbook introduced.

• Develop, in co-operation with internal and external 

agencies, innovative programmes and services 

that meet the needs of vulnerable individuals, 

families and groups within the Organisation’s 

catchment area.

• Co-operate in the development of an integrated 

approach within programmes to ensure access 

to services that promote education, health and 

wellbeing.

• Foster community and inter agency discussion, 

feedback and learning.

• Advocate on behalf of the most vulnerable 

individuals, families and groups in the 

organisation’s target areas.

• Develop a service based on current best practice 

and up to date information on needs. 

COMMUNITY DEVELOPMENT - ACHIEVEMENTS

• Ongoing support, and capacity building to areas 

of disadvantage (mainly Tyone in Nenagh)

• An average of five ETB funded skill development 

groups are run every year, offering classes such as 

sewing, singing, gardening and art & crafts with 

approximately 10 participants in each class.

• Ongoing support to a number of groups to 

support the development of skills, capacity and 

independence, leading in time to peer support 

groups (e.g. walking group)
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• Ongoing development of therapeutic groups in 

response to need, e.g. personal development group.

• Set up 2 after school groups for 7-12 year olds with 

twelve participants involved in various activities 

such as yoga, swimming, outdoor activities. 

The aim of these groups is to support social skills 

development, confidence building and skill 

development.

• A number of family events were run in the 

community over the last number of years including 

events to mark International Women’s Day; St 

Patrick’s Day Craft Workshop, Easter Egg Hunt, 

Tyone Christmas Party, 3-day garden festival on 

ecology and biodiversity, the Teddy Bears Picnic 

Family Fun day.

• Organise and run a free 3 day summer camp 

every year with 12 participants.

• Healthy Ireland Grant and HSE funding secured 

in 2019 and 2020 to co-ordinate the training of 

Healthy Food Made Easy tutors programme and 

delivery of four of these programmes in 2019.

• Established a pilot Green Prescription Programme 

at the end of 2019. 

THRIFT SHOP

• Continued growth of the Thrift Shop with income 

increasing nearly threefold since 2015, growing 

from €19,443 in that year to €54,811 in 2019.

• The deeds of the building were transferred from 

the Diocese to the organisation in 2019, which give 

additional security to this service.

• The internal layout of the building has been 

changed to increase the shop area and maximise 

storage.

• Improvements include security cameras; storage 

areas, emergency lighting and improved health 

and safety practices; volunteer induction 

procedures.

THERAPEUTIC SERVICES

• Growing the low cost community based 

counselling service for people on low incomes from 

5 volunteer counsellors able to support 23 adults 

in 2015 to 8 counsellors supporting 41 individuals in 

2019.

• Introduction of a new Adolescent Psychotherapy 

programme, introduced in 2018, following 

successful receipt of Tusla CCA grant. Twenty-three 

young people were supported through this service 

in 2018 growing to 28 in 2019.

• Pilot delivery of play therapy to a number of 

families enrolled in the Community Mothers 

Programme in Thurles, funded via the Tony Ryan 

fund.

GOAL 4: 
Services for Seniors

4

• Co-ordinate support and services on a one-to-one 

basis and to groups within homes, community 

centres and in the organisation’s facilities based 

on individual needs.

• Maintain and enhance the Home Help Service4 

and the Social Outings Project for older people.

• Foster community and interagency discussion, 

feedback and learning.

• Promote understanding and awareness of existing 

and emerging challenges in addressing the needs 

of the most marginalised older people.

• Deliver services based on an up-to-date practice 

and develop audit tools to evaluate service 

responses. 

SERVICES FOR SENIORS - ACHIEVEMENTS

• Transition of the Home Help service to the HSE in 

2016.

• A subsidised annual holiday for older people, an 

initiative which has been running for over 40 years 

with an average of 42 participants.

• Developed an intergenerational programme 

called My Hand to Your Hand which pairs 

older people with younger mums to share and 

develop skills. This was initially funded as a pilot 

programme via the Community Foundation for 

Ireland (2017/2018) and involved 12 people. 

Further funding has been secured from the HSE to 

continue this programme in 2020.

• Introduction of a weekly chair aerobics 

programme in 2019, run by an external facilitator 

with 11 participants.

4 Responsibility and management of the Home Help Service which had been a central piece of work for the organisation was moved back to the 
HSE in 2016.
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“Very professional staff listened to 
me and gave me invaluable advice 

which I still use every day”

“
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Policy Environment
Silver Arch FRC operates across the North Tipperary 

area and, while based in Nenagh, it has particular 

focus on a number of hubs across the region, namely 

Newport, Borrisokane and Cloughjordan and, to a 

lesser degree, Thurles. The environment in which it 

operates is very much influenced by the plans and 

policies of public bodies 

(local, regional and national) as they significantly 

affect the services, resources, supports, facilities and 

amenities available to communities and directly 

impact the development of the communities which 

Silver Arch FRC serve. These public bodies are also 

the organisations which Silver Arch FRC should 

be linking with on a regular basis as part of their 

partnership, inter agency and advocacy work. 

The key local policy documents are highlighted 

below:

• Tipperary County Development Plans  
(North & South)

• Local Economic and Community Plan  

(LECP 2016 – 2020)

• Tusla Commissioning Plan
• Tusla National Parenting Commission Framework 

2019

• Healthy Tipperary Strategy 2018 - 2020

• Tipperary Children and Young Persons Plan  
(2018 – 2020) 

• Tipperary Age Friendly Strategy  
2019 - 2022

• Social Inclusion Community Activation 
Programme 2018 - 2022
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Policy Environment
Tipperary County 
Development Plans  
(North & South)

Statutory documents developed by Tipperary County 

Council reflecting national policy and legislation and 

the main blueprints determining physical, economic, 

environmental and social development in the county. 

They are particularly important in relation 

to housing and housing provision. The County 

Development Plan has designated Nenagh, Thurles, 

Templemore and Roscrea as ‘Primary Service Centres’ 

meaning that development will be promoted in these 

towns to act as service centres for the  

rural hinterlands. 

Local Economic and 
Community Plan 
(LECP 2016 – 2020)

A county wide plan drawn up by the Local Economic 

and Community Development Committee (LCDC 

- a Committee of the Local Council), the Strategic 

Policy Committee for Economic Development and 

adopted by Tipperary County Council. It sets out plans 

for developing the communities and the economy of 

Tipperary and puts forward  a series of priorities to be 

implemented over the next five years to address these 

key issues.  Family Resource Centres are named as 

key partners in the targeting of estates with high levels 

of deprivation, provision of services for older people, 

family support; supporting young people and families 

with regard to mental health and family separation.  

National Parenting 
Commission Framework 2019 
A guide developed by Tusla to support Area 

Managers, agencies and individuals who are involved 

in the commissioning of parenting support. It looks to 

assist in the adoption of a good practice approach 

to this important activity, in particular ensuring that 

parenting support services meet local needs. There 

are four stages Tusla keep in mind when they look to 

commission services; Analyse, Plan, Do and Review. 

This is an important guideline for any agency working 

with Tusla’s services and supports. The guide also 

stresses the importance of evidence-informed practice 

in identifying ‘what works’ for parents and families in 

terms of provision of supports and working towards 

positive outcomes.

Tusla Commissioning Plan 
The Tusla Mid-West Region, which covers Clare, 

Limerick and North Tipperary published a 

Commissioning Plan for 2018 - 2020. This document 

clearly sets out the priorities for Tusla in the region over 

the time period of the plan (see below) with the aim of 

assisting and informing service providers and ensuring 

they focus on improving outcomes for children and 

families. 

PRIORITIES IDENTIFIED FOR THE TUSLA MID-WEST 
AREA

• Early intervention services that target the 0-5 years 

old and the 6-11 years old age groups, with a 

particular focus on services that undertake direct 

work with children.

• Supporting, engaging and working with parents 

to care for their children by seeking to address 

the factors affecting their parenting capacity 

such as domestic abuse, physical or mental illness, 

addiction and substance misuse.

• The management of complex cases and 

implementing Creative Community Alternative 

approaches, particularly in relation to children and 

young people who come to the attention of Child 

Protection and Welfare Services, or those already 

in care who are especially vulnerable due to the 

impact of a disability, mental health difficulties, 

addiction issues etc.

• Strengthening and enhancing the existing resource 

allocation model to improve the consistency and 

spread of resources in the area so that there is 

sufficient access to regional and local services 

based on identified need. 

 

Healthy Tipperary Strategy 
2018 - 2020

A three year plan prepared by Tipperary County 

Council which reflects the national Healthy Ireland 

Framework at a local level. The plan looks to connect 

people within their local communities and support 

them to make healthier lifestyle choices which will 

influence their own health and the health of their 
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families. A total of 10 Strategic Priorities (see below) 

were set out with a number of suggested actions 

under each of these headings. While the work of Silver 

Arch FRC can link into any one or all of the priorities, 

resource centres are mentioned specifically as possible 

partners in the actions around Healthy Eating, Health 

Services, Community and Connectivity, Substance 

Abuse and Positive Ageing. 

 
TIPPERARY HEALTHY GOALS

• Positive Ageing

• Community and Connectivity

• Substance Abuse

• Physical Activities and Amenities

• Healthy Eating

• Positive Mental Health and Wellbeing

• Health Services

• Environment

• Employment

• Sexual Health

 
Tipperary Children and Young 
Persons Plan 2018 – 2020 

An action plan to address the key issues for the 0-24 

year old age cohort living in the county. The Plan 

guides the work of the Children and Young Peoples 

Service Committee (CYPSC) in Tipperary whose 

role is to improve inter-agency co-operation and 

collaboration to ensure better outcomes for children 

and young people. The CYPSC Plan proposes a 

range of actions across 5 National Outcomes as set 

out below (see below). Silver Arch FRC is named as 

the lead partner in one of the actions relating to 

enhancing parent-infant attachment in early years 

falling under Outcome 1 and contributes to a number 

of CYPSC sub-groups. 

 
NATIONAL OUTCOME 1: ACTIVE HEALTHY, PHYSICAL 
AND MENTAL WELLBEING

• Mental health and wellbeing

• Physical Activity

• Food and Diet

• Sexual Health and Behaviour

• Children with Additional Needs

NATIONAL OUTCOME 2: ACHIEVING FULL POTENTIAL 
IN LEARNING & DEVELOPMENT

• Early School Leaving

• Transitions

• Literacy Development

• Education for Travellers

• Language Barriers 

NATIONAL OUTCOME 3: SAFE AND PROTECTED FROM 
HARM

• Priority areas – vulnerable families

• Parenting support

• Alcohol and Substance Misuse

• Social Media

• Bullying

• Domestic Abuse

• Welfare of Children, Young People and Adults

NATIONAL OUTCOME 4: ECONOMIC SECURITY AND 
OPPORTUNITY

• Opportunities for young people not in education, 

employment and training

• Opportunities for young Travellers

• Opportunities for young people with additional 

needs

NATIONAL OUTCOME 5: CONNECTED AND RESPECTED

• To enhance the social lives of children and young 

people with additional needs

• Supports for LGBT youth

• Children and youth participation

• Integration of Syrian refugee families

• Play

• Youth service provision deficits

Tipperary Age Friendly 
Strategy 2019 - 2022

Tipperary County Council committed to progressing 

actions to improve the quality of life of older people, 

strengthen and sustain their systems and services, 

and promote a culture of innovation that will foster 

growth and development. It prepared an Age Friendly 

Strategy for the county in 2019 to give action to these 

commitments which reflects the themes established 

at the national and international level through the 

World Health Organisation (see below). Resource 

Centres are mentioned as key partners across all the 

themes with specific mention in actions areas such as: 

ensuring timely access to services, advocating for older 

people, community safety, intergenerational initiatives, 

activation programmes to encourage participation in 

physical and social activities, supporting Age Friendly 

ambassadors, connecting to volunteering, befriending 

initiatives and mental health.

THEMES

• Theme 1: Outdoor Spaces and Buildings

• Theme 2: Transportation

• Theme 3: Housing

• Theme 4: Respect and Social Inclusion
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• Theme 5: Social Participation

• Theme 6: Civic Participation and Employment

• Theme 7: Communication and Information

• Theme 8: Community Support and Health Services

Social Inclusion Community 
Activation Programme  
2018 - 2022

North Tipperary Development Company is contracted 

to deliver this national programme at a local level 

with the aim of supporting the development of 

disadvantaged communities across the north of 

the county. A plan to deliver this programme was 

developed which identified priority target groups and 

target areas for action over the period 2018 - 2022 (see 

below). These areas of action centre on empowering 

communities, advocacy, social enterprise, 

volunteering, learning for life, personal development 

and wellbeing, youth development and family support, 

work readiness, work planning and career support, 

enterprise supports for jobseekers, youth development 

and family support.

PRIORITY TARGET GROUPS

• Individuals most distant from the labour market

• Individuals living in disadvantaged communities

• Youth (especially those not in employment or 

training - NEETS)

• New Communities

• Older people from the SICAP target groups, 

particularly isolated older people

• Vulnerable families and lone parents

• Community development groups in prioritised 

areas

PRIORITY TARGET GROUPS

• Individuals most distant from the labour market

• Individuals living in disadvantaged communities

• Youth (especially those not in employment or 

training - NEETS)

• New Communities

• Older people from the SICAP target groups, 

particularly isolated older people

• Vulnerable families and lone parents

• Community development groups in prioritised 

areas

Socio Economic 
Profile5

This section paints a picture of economic and 

social life in North Tipperary in early 2020, drawing 

primarily on the 2016 Census and other data 

sources. The picture sets the current context within 

which Silver Arch FRC operates giving information 

about the people living in the region, the areas 

in which they live and the challenges they face.

The purpose of this is to help the organisation focus 

and target it’s resources on the communities, 

the areas and the people who most need 

the services over the next five years. A more 

detailed socio-economic profile is available in the 

Appendices. 

“Huge help to my son in dealing 
with grief and anger issues”

“
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Population
The total population of North Tipperary Community Family 

Support Network (CFSN) in the latest Census period 2016 

was 71,282 (49% male and 51% female) which was a slight 

increase (1.4%) from the last Census period. This was the 

highest growth compared to the other three Child and 

Family Support Networks in the county.   

Age Profile North Tipperary 
2016 
One third of the population in North Tipperary CFSN 

(33.3%) is under the age of 24 which is slightly above the 

county figure of 32.8% and in line with the state figure 

of 33.2%. The Settlement Areas of Newport, Ballina and 

Nenagh had some of the highest proportions of children 

under the age of 17 across the county.6

PERCENTAGE OF POPULATION IN NORTH TIPPERARY BY 

AGE CATEGORY

Nationality and Ethnicity 
87.2% of the population in North Tipperary identified 

themselves as ‘White Irish’ in line with the county wide 

figure. A significant proportion of Roscrea (2%), Thurles 

(1.2%) and Templemore (1.3%) identified as members of 

the Travelling community, well above the North Tipperary 

figure of 0.8%. 

Almost 9% of people in the county of Tipperary identified 

as a ‘non-Irish national in 2016. A number of the Settlement 

areas in North Tipperary record figures much higher than 

this: 18.4% of the population in Nenagh identify as a 

‘non-Irish’ national, 16.4% in Roscrea, 12.9% in Ballina and 

11.4% in Cloughjordan. 

In both Nenagh and Ballina, the majority of the ‘non-Irish’ 

national population come from Poland, in Cloughjordan 

from the UK and in Roscrea from ‘EU other 28’ which is 

people outside of Poland, UK and Lithuania. 

Families and Children 
Half of all the families in Nenagh Municipal District (53.9%) 

were in the child rearing lifecycle from preschool right 

through to adolescent, reflecting the relatively young 

population in the area.  There was significant proportions 

of the population of Newport in the ‘early school’ phase 

(20.2% of all families), Ballina had a strong population 

in the pre-adolescent phase (16.7% of all families) and 

Cloughjordan had a particularly high proportion of 

adolescents (17.2%) compared to the rest of the urban 

settlements. 

At the other end of the family spectrum, Littleton, 

Puckaun, Templemore and Toomevara all had high 

proportion of families who were retired and this ageing 

population presents its own set of challenges.

Nearly one in every five families in North Tipperary CFSN 

were headed by a lone parent with a child under the age 

of 15. This was slightly below the county figure of 20.5% 

and had increased very slightly from the 2011 census 

of 18.4%. Nenagh (22.7%), Roscrea (25.1%), and Thurles 

(25.7%) all record above average figures in this regard.

The Tipperary Children and Young Persons Service Plan 

notes that Nenagh has three times the average rate of 

referrals to Tusla for North Tipperary in 2015 

(7.6 per 1,000 in care, which in turn is higher than the 

national rate of 5.6 for  every 1,000 children in care).7 
Thurles and Roscrea have 2.5 and twice the average rate 

respectively. 

5 For the purposes of family support, Tusla has divided Tipperary County into four areas or Community Family Support Networks (CFSN’s). The 
objective of a CFSN is to ensure integrated service delivery to children and families and to that end, comprises of all services that play a role in that 
regard. The four CFSN’s in Tipperary are: North Tipperary; Cashel, Tipperary and Environs; Carrick-On-Suir, Slieve Ardagh; Clonmel, Cahir & Environs. 
Much of the data sourced in this section will concentrate on the North Tipperary CSFN as it broadly corresponds to the geographic area covered by 
Silver Arch FRC and draws primarily from the Evidence Baseline Report prepared by AIRO for the Tipperary CYPSC committee. Where relevant data 
is drawn from elsewhere, this will be made clear in the text of the document. 
6 Settlement Area Statistics are produced by the CSO for areas with 1,500 population or more.
7 Children and Young People’s Plan 2018 – 2020’ (2018) CYPSC Committee, Tipperary.
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Looking at the actual numbers of referrals in recent years 

for the North Tipperary area, the number of cases referred 

to Tusla welfare services has increased from 890 cases 

in 2016 to 1,047 cases in 2019. The greatest proportions 

of referrals are from Nenagh and Thurles which together 

account for approximately half of all referrals, followed by 

Roscrea and Templemore.8 

Research was carried out on a sample of 53 children 

in care in a recent study commissioned by services in 

the Mid-West.9 It reported that over half of the children 

entered care as a result of neglect. The other frequently 

cited primary reasons included parental alcohol and drug 

misuse (11.3%), family problems (9.4%), physical abuse and 

sexual abuse (7.5%).

Education
The proportion of the population who had no formal   

or attained primary level education only in the North 

Tipperary CFSN area was 12.7% in 2016 which was slightly 

below the county figure of 13.4% in 2016. Roscrea is the 

one urban area in North Tipperary which was significantly 

higher than the county figure where 16.9% of the 

population had either no formal education or primary 

education only. 

One in four people in the area (28%) had a third level 

education which was slightly above the county figure of 

26% but well below the state average of 33.4%. Ballina 

and Newport both performed well above average when 

looking at the population with a third level education, 

recording 51.4% and 34.2% respectively. Other areas did 

not  perform so well with Roscrea (17.7%), Templemore 

(22.2%) and Thurles (25%) all coming in below average, for 

third level attainment.

EDUCATIONAL ATTAINMENT IN NORTH TIPPERARY (%) - 
2016

Employment & Unemployment 
A significant proportion of the population across North 

Tipperary was employed in agriculture, fishing and forestry 

sector - 9% in Nenagh Municipal District (MD) and 10% in 

Templemore-Thurles (MD) which was in line with the county 

figure but much higher than the state figure of 4.4%. 

Many of the urban settlement areas were far more 

dependent on manufacturing than the county or MD 

average. Nearly one in every four people in Roscrea was 

employed in manufacturing followed by Nenagh at one in 

every five people.

AT WORK BY INDUSTRY IN 2016 (%)

The labour force unemployment rate in 2016 for the North 

Tipperary CFSN area was 13.6% which is slightly lower than 

the county average of 14.6% but was the highest in the 

Mid-West region. The larger urban settlements within the 

north of the county recorded much higher than average 

figures with one in every five people unemployed in the 

labour force; Thurles (20%), Templemore (17.7%), Roscrea 

(22.2%) and Nenagh (18.6%) are significantly above the 

CFSN and county figure.

Housing
There were 26,936 households in the North Tipperary area 

according to the 2016 Census. Of these, 9.7% on average 

were socially rented (i.e. rented from local authority or a 

voluntary housing association) which is just slightly lower 

than the county average of 10.9%. A further 13% were 

rented privately, in line with the county figure of 13.4%. 

In urban areas across the north of the county, the figures 

recorded for social renting were significantly higher. In 

Templemore, one in every four households were socially 

8 Data sourced from the Tusla Mid-West Region.
9 Support the Participation of Parents with Children in Care to Enhance the Experiences of Access and  
Contact - A Collaborative Study between Tusla Mid-West, Clarecare, Limerick Social Services Council and North Tipperary Community Services 
(2019). 
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renting (26.1%). Roscrea, Thurles and Nenagh also showed 

high social renting figures for their area – 18.8%, 15.8% and 

16.4% respectively.  

Interestingly, the figures for private renting in these same 

urban areas were also very high compared to the county 

figure. One in every four households in Nenagh was 

rented privately (25.9%) so, in effect, 40% of households 

in Nenagh were renting (social plus private) in 2016 with 

Roscrea recording a slightly lower figure of 35%.

There are a total of 1,702 applicants approved and on 

the waiting list for social housing (808 in Nenagh Municipal 

District and 894 in the Templemore/ Thurles Municipal 

District) according to most current figures (March 2020). 

People presenting as homeless to the Council average at 

21 per month over the last two years (2018 and 2019).10

HOUSING BREAKDOWN 2016 (%)

Health & Disability 
A total of 13.7% of the population in Templemore/

Thurles and Nenagh Municipal Districts had a disability in 

2016, slightly lower than the county figure of 14.8%. The 

interesting figures are recorded at Settlement Area level 

where one in every five people in Silvermines (22.9%) said 

they had a disability, 13.9% of them female. A similar figure 

is recorded in Toomevara but the majority of people with 

disability in this area were males at 13.6%. These high 

proportions correspond to those areas where there was a 

significant cohort of older people.

PERCENTAGE OF THE POPULATION WITH A DISABILITY

North Tipperary recorded a suicide rate of 12.5 per 100,000 

population between the years of 2015 - 2017 which is the 

fifth highest rate in the state for this time period, exceeded 

only by Cork City and the counties of Carlow, Clare and 

Cavan.11 12 

RATES BY SUICIDE BY 100,000 POPULATION

A total of 100 people presented with self-harm injuries in 

2015 in North Tipperary with a slightly higher figure for men 

than women (52 to 48).13 

There were 70 discharges of children aged 12 years and 

under with a diagnosis of mental or behaviour disorders in 

the county of Tipperary in 2016. This was the twelfth highest 

rate of young people being discharged with a diagnosis 

of mental or behaviour disorders in the State. In the same 

year, the rate for children and young people aged 13-24  

was 5.3 per 1,000 population, slightly above the State 

average rate of 5.14

10 The total number of cases presenting in 2018 was 258 and 257 in 2019 but as these figures are compiled monthly, many cases can present multiple 
times in a year and skews the overall figure somewhat. 
11 It should be noted that the figures for 2016 and 2017 are provisional and subject to change. 
12 National Office for Suicide Prevention, Briefing on Suicide Figures 08/06/2018. 
13 Methods of self-harm include: overdose of medication and drugs, cutting and attempted hanging. 
14 Mental and behavioural discharges according to the Hospital In-Patient Enquiry System (HIPE): due to substance use (drugs and alcohol), or 
organic, mood disorders and behavioural and emotional disorders occurring in childhood and adolescence. 

Owner 
Occupier

Owner 
Outright

Owned
with 
Mortgage

Rented 
by  local 
authority

Rented
Private

Rented 
from 
Voluntary

STATE 67.6 36.04 31.55 8.43 18.24 0.99

TIPPERARY 71.15 41.33 29.82 9.68 13.36 1.22

BORRISOKANE 57.75 35.56 22.19 20.05 13.37 0.53

LITTLETON 61.73 43.83 17.90 26.54 9.88 0.62

NENAGH 52.05 28.55 23.5 12.06 25.93 4.33

CLOUGHJORDAN 62.31 39.23 23.08 14.62 17.69 1.15

PORTROE 61.02 36.16 24.86 24.29 9.04 0.56

ROSCREA 55.49 28.73 26.76 17.35 20.74 1.47

SILVERMINES 58.62 38.79 19.83 26.72 9.48 0.86

THURLES 59.16 36.31 22.85 15.24 20.45 0.56

TOOMEVARA 53.44 38.17 15.27 32.82 7.68 0.00

TEMPLEMORE 56.26 37.79 18.5 23.92 14 2.23
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A total of 2,081 children in the North Tipperary Area (CHO 

3) were referred to the Child and Adult Mental Health 

Service in 2016. The rate of referral was the third highest 

rate in the State compared to other Community Health 

Organisation areas and higher than the state average. 

Of the 2,081 children who were referred, 140 were not 

admitted to the service because they did not meet the 

service criteria.15 

Substance Misuse
Figures from the Mid-West Community Substance Misuse 

Team (CSMT) from 2018 to date shows that a total of 99 

young people age 18 and under have been referred from 

North Tipperary to their services – 57% of these are family 

or self-referral, 38% are from social services, education and 

health providers and 5% unknown.

The most recent data for a complete calendar year is 

available for 2018 from CMST and in that year, there were 

35 referrals from the North Tipperary/ East Limerick area (27 

males; 8 females) with the referrals coming primarily from 

families (14). Thirty of these referrals related to problem 

drug use (namely cannabis) and 3 related to alcohol. 

There has been a small increase in the number of people 

over the age of 18 referred for treatment in the North 

Tipperary/ East Limerick area, from 262 in 2016 to 310 in 

2018 with a relatively even split between the numbers 

referred for alcohol and  drug treatment.

NUMBER OF PEOPLE OVER THE AGE OF 18 REFERRED 
FOR SUBSTANCE MIS-USE TREATMENT 16

Source: National Drug Treatment Reporting System, Health 
Research Board

Crime
There was a total of 1,821 crimes recorded in the main 

towns of North Tipperary, namely Nenagh, Roscrea, 

Templemore and Thurles in 2019. The majority of offences 

were related to public order (412) and theft (328) with 

Thurles and Nenagh recording the greatest number.  

Looking at trends over the last number of years, theft and 

public order offences are still the most common although 

both have decreased somewhat from 2018 figures with 

‘assaults/ harassments’ and ‘offences against 

government’ also showing a decrease.17 Burglaries, drug 

offences and damage to property/ environment show a 

steady increase over the past four years.

Access
Nearly one in every three households in Templemore (27%) 

and Toomevara (29%) did not own a car in 2016 which 

is double the county figure (13.3%). Car ownership rates 

were also low in Nenagh (21.1%), Roscrea (23%), Littleton 

(21.6%) and Borrisokane (17.6%) which raises questions 

about access to services and supports.

Access to broadband is another way people and 

communities connect both for work, social and life 

purposes. In the 2016 Census, on average 60% of 

households across North Tipperary reported they had 

access to the internet through broadband, a further 25.6% 

said they had ‘no access’.

Deprivation18

Deprivation scores show areas that are deemed to be 

more affluent or disadvantaged relative to other areas.19 

North Tipperary CFSN area as a whole recorded a score 

of -2.1 in 2016 which is classified as ‘marginally below 

average’. A total of 48 Small Areas in North Tipperary were 

classified as ‘disadvantaged’ or ‘very disadvantaged’.20  

They include:

15 Mental Health data sourced from the Tipperary Children and Young Persons Plan 2018 - 2021.
16 These figures are case based and as such there is a possibility that individuals appear more than once in the database – they may have attended 
more than once centre or they have presented a number of times in one year. These figures also reflect those who enter treatment in these years 
and do not include the number of cases continuing treatment from a preceding year.
17 Offences against Government, Justice Procedures and Organisation of Crime Category refers to: offences against Government and its agents; 
organisation of crime and conspiracy to commit crime; perverting the course of justice; offences while in custody and related offences; breach of 
justice/ court order.
18 The scores range from -30 which is ‘extremely disadvantaged’ to +30 denoting ‘extremely affluent’ with the average being zero. This data is 
derived nationally from the Pobal HP Deprivation Index and is driven by a range of variables including education attainment, unemployment rates, 
demographic changes, lone parent ratios and housing, among others. 
19 Scores range from >-30 (extreme deprivation) to <+30 (extreme affluence) with zero as the mean.
20 ‘Small Areas’ are defined by the Central Statistics Office as areas between 80 - 120 dwellings.

Local Health Area 2016 2017 2018

NORTH TIPPERARY/ 
EAST LIMERICK

263 303 310

ALCOHOL 130 134 159

DRUGS 133 169 151
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DEPRIVATION SCORES FOR NORTH TIPPERARY - 2016

Socio Economic Profile - 
Summary
This profile paints a picture of North Tipperary in 2019 

highlighting trends and issues which will inform the 

work-plan, energies and resources for the organisation 

over the next five years.

KEY POINTS ARE:

• There is a particularly high proportion of young people 

across the area, particularly in the east of the county 

like Newport, Ballina and Nenagh and also in Roscrea 

and Thurles.

• There are equally high proportions of older people in 

Toomervara, Templemore, Puckaun and Littleton.

• Both these high dependent cohorts have a greater 

reliance on public services like transport, education 

and health.

• Almost 9% of people in the county of Tipperary 

identified as non-Irish in 2016 and Nenagh, Roscrea, 

Ballina and Cloughjordan in particular have higher 

non-Irish populations, recorded between 11 – 20%.

• Unemployment was significant in many of the towns 

in 2016 (Thurles 20%, Roscrea 22%, Nenagh 18.6%) with 

a continued reliance on low skilled manufacturing 

industries and the agricultural sector.

• This, coupled with poor third level educational 

attainment in many areas such as Roscrea, 

Templemore and Thurles, points to continued ongoing 

problems with unemployment for people who either 

leave school early or do not progress to further 

education.

• People and families who are unemployed are more 

at risk of living in poverty and these pressures put strain 

on families, family relationships and children within 

these families.

• Parts of North Tipperary (Toomervara, Borrisokane, 

Nenagh, Thurles, Portroe, Silvermines) are also hugely 

reliant on the social housing and private rental 

market.

• Some areas in the north of the county have significant 

high population of people with disability, particularly 

Silvermines and Toomevara (22%). They correspond to 

the areas that have a significant proportion of older 

people.

• The rate of referral of children to the Children and 

Adult Mental Health Services (CAMHS) in North 

Tipperary in 2016 was the third highest rate in the 

State, compared to other Community Health 

Organisation areas and higher than the State 

average.

• From 2018 to March 2020, a total of 99 young people 

have been referred from North Tipperary to the 

Community Substance Misuse Team - 57% of these 

are family or self-referral, 38% are from social services, 

education and health providers and 5% unknown.

• Theft and public order offences are the categories 

with the highest incidences of crime and there has 

been a steady increase in drug related offences and 

burglaries over the past four years.

• In 2016, a total of 48 Small Areas in North Tipperary 

are classified as ‘disadvantaged’ (41) or ‘very 

disadvantaged’ (7).

Small Area Electoral 
Division

Deprivation 
Score Category

217121004 Littleton -28.5 Very Disadvantaged

217136019 Nenagh 
West Urban -25 Very Disadvantaged

217152019 Roscrea -23.1 Very Disadvantaged

217152010 Roscrea -23 Very Disadvantaged

217152015 Roscrea -22.4 Very Disadvantaged

217162017 Thurles 
Urban -20.9 Very Disadvantaged

217156006 Templemore -20.9 Very Disadvantaged

“Keep the [after-school] 
club open for young people 
so they have something to 

look forward to each week” 
- age 10

“
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NORTH TIPPERARY 
CONSULTATION 
FINDINGS
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Consultation 
Findings – Specific 
Group Analysis 
Current issues faced by the people of North Tipperary 

and the users of Silver Arch FRC were identified through 

a series of consultations - firstly through a survey which 

was distributed online and in hard copy and secondly, 

through a series of meetings. The data presented 

reflects the views of respondents who participated in 

the consultation process and, while not every issue is 

within the gift of Silver Arch FRC to address, it is important 

information to get a sense of the challenges facing 

people in their lives and what needs and gaps in 

services they identify. 

A total of 183 surveys were completed, broken down as 

follows: 69 returns from the public survey; 62 returns from 

people who use the service; 24 returns from Silver Arch 

FRC Associates (staff, board members and volunteers); 

14 returns from participants in young peoples’ activities; 

14 returns from people involved with Community 

Groups. Analysis of the data is presented across two 

sections; the first provides some insights on the particular 

groups that were surveyed, and the second section 

reflects responses across all the surveys on the more 

open-ended qualitative questions around needs and 

actions.

Five consultation meetings were held with 35 

participants in all: Older Persons Committee (4); 

members of the Board of Directors (5); Community 

Mothers Sessional Workers (11); Silver Arch FRC Staff (15). 

A number of phone consultations (6) were also held with 

key service providers who interact on a regular basis with 

Silver Arch FRC. The outcome from these consultations, 

combined with information gleaned from analysis of 

annual reports, evaluations and service reviews, also 

feeds into the general analysis of needs and actions. 
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Public Survey 
Responses 
Total number of respondents: 69 (65 female, 4 male).

On the question of whether the respondents were 

familiar with the work of Silver Arch FRC and its services, 

the majority (26%) said ‘somewhat familiar’, 31% said 

‘not so familiar’ or ‘not at all familiar’ and 26% said 

either ‘very familiar’ or  ‘extremely familiar’.

Q4. ARE YOU FAMILIAR WITH THE WORK OF SILVER 
ARCH FRC AND THE SERVICES IT PROVIDES?

When asked if they had ever availed of any of the 

services of Silver Arch FRC, 21 out of the 69 respondents 

who answered this question, 45 said ‘no’ and 24 said 

‘yes’. The respondents who had used the service 

specifically named parent and toddler groups, 

parenting talks and support, counselling, classes, 

annual senior’s holiday and Sensory Santa. The main 

benefit from the services mentioned was networking 

and support from other parents in the local area, meet 

up with old friends, advice and assistance with family 

issues.

Q5. HOW DID YOU HEAR ABOUT SILVER ARCH FRC? 

The majority of respondents heard about Silver Arch 

FRC through social media or word of mouth. The 

people who ticked the ‘Other’ category said they 

had either volunteered, had work experience with the 

organisation or are service providers who link in with 

the Centre as part of their work. 

WHERE THE PUBLIC HEARD ABOUT SILVER ARCH FRC:

Service Users 
Responses 21 

Total number of respondents: 62 (55 female, 7 male). 
The majority of service users who answered the 

survey were from Nenagh with others coming 

from Borrisokane, Portroe, Roscrea, Templederry, 

Templemore, Cloughjordan and Newtown. Not 

surprisingly, as service users, nearly all the respondents 

who answered the question about their familiarity with 

the Silver Arch FRC said they were either ‘very familiar’ 

or ‘somewhat familiar’ with the services it provides.

PERCENTAGE OF RESPONDENTS BY AGE CATEGORY:

21 Included in this category are participants on the Community Mothers Programme (38 respondents) and service users who use other programmes 
(24 respondents)
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When asked where they had heard about Silver Arch 

FRC, twenty-four respondents said ‘word of mouth’ 

followed by ‘other’ (17), with ‘Doctors’, ‘Friends’, 

Public Health Nurses, maternity hospital, a friend 

and librarian the most commonly cited. The other 

sources of information were primarily social media 

(6 respondents), posters/ fliers (6 respondents) and 

referrals from Tusla (5 respondents).

WHERE SERVICE USERS HAD HEARD ABOUT SILVER ARCH 
FRC:

The people who had availed of general services 

provided by the Centre said they found them 

beneficial and mentioned the following in particular:

• Counselling (cited most often)

• Women’s group

• Classes

• Seniors’ holiday

• Parenting programmes and support 

All of the Community Mother respondents found 

the programme beneficial because of the social 

outlet it offered to connect with other parents and 

a chance for their infants and toddlers to socialise. 

Particular mention was made of the support around 

breastfeeding, baby massage courses and the ‘Circle 

of Security’ parent training programme.

Silver Arch FRC 
Associates Responses22

Total number of respondents: 24 (19 female, 5 male).
The respondents, not surprisingly, are all very familiar 

with the work of Silver Arch FRC given their role as 

either staff, volunteers or board members, although 2 

of the respondents indicated they were ‘somewhat 

familiar’. 

Six out of the 24 respondents had availed of Silver Arch 

FRC services, most of them through the Community 

Mothers or Parent and Toddler groups.

Community Groups 
Responses
Total number of respondents: 14 (12 female, 2 male).
The majority of people from community groups 

who responded to this survey are from Nenagh (6 

respondents) with groups also located in Ballina, 

Thurles, Cashel, Terryglass, Moneygall, Newtown and 

Cloughjordan. 

The type of organisations the respondents are involved 

with include youth groups, education related groups 

(parent’s associations, primary schools, ETB), homeless 

services and development groups.

When asked about how they heard about Silver 

Arch FRC, the two most common sources are ‘word 

of mouth’ and ‘other’. Drilling further into the ‘other’ 

category, all the people noted that they knew about 

Silver Arch FRC through their own work.  

A total of five respondents had availed of the service 
but primarily for work purposes only i.e. referring 
people or signposting people to the service.

Q6. HOW DID YOU HEAR ABOUT SILVER ARCH FRC?

WHERE THE COMMUNITY GROUP RESPONDENTS HAD 
HEARD ABOUT SILVER ARCH FRC:

22 This grouping refers to Silver Arch FRC staff members, volunteers and board members.
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Silver Arch FRC Young 
Persons’ Responses 
Total number of respondents:  
14  (Drumming Group: 7 Male/2 Female,  
After School: 1 Male/ 4 Female)

Separate surveys were done with some of the young 

people who use the service, namely those involved in 

the Drumming Group and those involved in the After 

School Group. This survey process was facilitated by 

the group leaders and was a much shortened and 

more appropriately designed questionnaire. All of the 

respondents were aged between 8 and 12.

The respondents from the After School Club noted 

that they enjoyed the club and singled out swimming 

as the one activity they really enjoyed. When asked 

if there were other things they would like to do, they 

mentioned: horse riding, go carting, art, singing and 

drumming.

They were asked if they had any worries that the Club 

might be able to help with and the majority said ‘no’ 

while one person spoke of making new friends and 

keeping positive. 

The children were asked (with help from a parent or 

guardian) if there were any family or community needs 

that Silver Arch could help with.

They mentioned the following:

• Parent support

• Understanding teenagers

• Emotional balance

• More community fun days

• Keeping the after school club open so the young 

people have something to look forward to each 

week

• Develop a play area for young people

The respondents from the Drumming Group were 

asked similar questions with the majority of responses 

saying they enjoyed the group. Two out of the 9 

respondents said they didn’t enjoy the group – it 

was too loud or sometimes there were too many 

people. The question around what they like about 

the Drumming Group elicited answers that varied 

somewhat. The toast provided as a snack at the 

classes featured significantly in peoples’ responses 

which is interesting in itself. They also seemed to really 

enjoy the drumming, saying it was lots of fun and some 

mentioned they enjoyed being part of a group. 

The children were asked (with help from a parent 

or guardian) if there were any family or community 

needs that Silver Arch could help with. Not everyone 

answered this question but out of the three who did, 

they mentioned:

• Help with making friends

• Help people who are struggling

• Help make the community better

• Improve people’s confidence

• Help strengthen families

• Help us all get on better

 

Summary Conclusions 
• There was a good spread of respondents across 

North Tipperary which shows engagement outside 

the central base in Nenagh.

• 90% of survey respondents were women but 

this does not wholly reflect the organisations 

engagement with men (28% of referrals in 2019 

were male adults).

• Word-of-mouth is vital to a service like this and is 

the primary way people have heard about the 

organisation. Social media is also central to getting 

the word out along with recommendations from 

health professionals.

• The main benefits of the organisation’s services 

were around connecting with people, support 

from other parents in the local area, counselling, 

advice and assistance with family issues.

“I like learning when 
there are loads of 
people” - age 9

“
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Consultation 
Findings –  
General Analysis

What Silver Arch FRC  
Does Well
The overwhelming answer to this question lay, not so 

much in the services that the FRC provides, but in the 

approach that is taken. Respondents spoke about 

the friendly, welcoming and approachable staff 

that listen without judgement and then help in either 

meeting the need or signposting to another service 

that can meet the  identified need. 

The other things that are done well lie in the services 

that are provided, particular mention was made of 

the low cost counselling, the Community Mothers 

Programme, the parenting support and the extensive 

information that is made available. 

One aspect of the organisation that was singled out 

for mention was the privacy and confidentiality in 

place along with the quick response and follow ups. 

The trust and relationships that are built up between 

users and staff are seen as very important along with 

the links between the organisation and other service 

providers that helps work towards positive outcomes 

for the family. Finally, the fact that the services are 

free or low cost is a real positive for struggling families.

 

The consultation meetings provided a little deeper 

insight into what the people who are involved in the 

running of the organisation believe they do well: 

• The organisation has become more professionally 

run, more transparent, better governance in 

place and a quality service offered.

• The low turnover of staff makes for a pleasant 

working environment and helps build capacity 

and trust with people who use the service.

• Family support work and the work of the FRC is 

now recognised as an important intervention in 

the wider field of child and family welfare.

• The organisation links strategically with other 

service providers.

• Developing the role of outreach in rural 

communities

• Meeting the needs of people on the ground.

What Can Silver Arch FRC 
Do Better?
This question had a variety of responses, from ‘not 

knowing enough about the organisation to make a 

comment’, to ‘the organisation is great and needs 

no improvement’ to ‘the organisation is a great 

service but’, with suggestions made as to where it 

could do better. 

First and foremost, the most common suggestion 

was around advertising and promotion - promoting 

the services better, updating social media and 

website platforms more often, greater publication 

of the work of the organisation and using promotion 

channels outside of social media so that everyone 

can access information. Particular mention was 

made of the local papers.

Other suggestions centre around:

• Offering services at the evenings and weekends 

to cater for working parents.

• Greater focus on non-English speaking clients, 

having translators available and ensuring 

that the signposted supports also meet their 

language needs.

• Healthier snacks at the parent and toddler 

groups and a greater selection of toys or a 

greater rotation of toys.

• More community work around connecting local 

communities to address isolation e.g. coffee 

mornings, family events.

• Developing more groups for the 20 and 30 age 

group to come together and build friendships.

• Organise more courses e.g. building people’s 

confidence so they can get back to the work 

force, particularly after having a baby; living 

with autism and special needs children.

• Work more collaboratively with service providers 

so they are aware of what the organisation can 

offer and ensure it forms part of their referral 

menu.

• Better outreach to rural communities.

• Make sure the organisation is well positioned to 

take advantage of funding and other growth 

opportunities. 

There was a very real sense that the organisation 

has moved away from the provision of services and 

supports to older people and the focus was now 

centred on young families. The word ‘family’ in the 
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title underpins that impression. Connections within 

communities are not as strong as they once were 

and greater efforts need to be made by the Centre 

to engage with older people, to encourage them to 

come into the Centre through social events or talks.

 It was generally agreed that the organisation had 

made great strides in the last number of years with 

achieving Family Resource Centre status, moving 

premises, rebranding, developing of company policies, 

systems and procedures. 

But a lot more work needs to be done including:
• Better reporting and collection of data that is 

useful for the organisation and for the funders.

• Better communication within the organisation and 

between the organisation and the wider public.

• Greater links between the board of directors 

and the staff. There are particular staffing issues 

that need to be addressed including pay scales 

and maternity leave but also wider organisation 

wide issues that are concerning people such as 

the question of the long-term sustainability of the 

premises, security of government funding, investing 

in outreach, the temptation of becoming too 

funding led and not staying true to the vision and 

mission of the company.

Identified Needs  
of Families 
Respondents were asked if they or their families had 

any particular needs that Silver Arch FRC could help 

with and asked to prioritise them from 1 - 5, one being 

the most important. The needs they identified are 

grouped under a number of headings (these are 

detailed in the table below, Figure 1) and it is evident 

from the chart that the top two needs for families 

identified were parent support and counselling services 

followed by special needs support, housing, specialist 

talks and courses, and interventions with young 

people.

12

10

8

6

4

2

0

1 (most important)

2

3

4

5 (least important)

Figure 1: Identifying family needs.

“[Silver Arch FRC] offers 
guidance on personal issues 

or allows people to find 
solutions in a private and 

friendly space.”

“
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The discussion at the consultation meetings around 
family needs  reflected many of the issues that 
arose during the survey process:

ANXIETY

Apparent at all age groups through the family 

lifecycle.

PARENTING SUPPORT

Needed across a range of areas but a particular 

focus for parents who have  children in care, 

supporting access visits; parenting support needed 

before child is returned to live with a family; poor 

attendance at school for many young people, 

particularly from second year on; parents dealing 

with out of control behaviours in children as well as 

trying to address their own issues. 

SUBSTANCE MISUSE

Drug use among young people (cocaine, 

weed, alcohol, tablets) and this problem is often 

evidenced in the parents as well.

MENTAL HEALTH SUPPORTS

There is a waiting list of 2-5 years for CAMHS with 

little other mental health  supports or therapeutic 

supports available outside of the low cost 

counselling and adolescent psychotherapy run in 

the Centre which is over-subscribed. 

DISABILITY SUPPORTS

There are autism support units in some primary 

schools but none in secondary schools (with the 

exception of Borrisokane Community College) 

or third level which makes the transition for many 

children really difficult and challenging for parents. 

HOUSING

The social housing need is high and presenting 

as an issue within the family; the perception is 

it can be difficult to find your way around the 

social housing system with the different rules and 

procedures.

CERTAIN PARTS OF NORTH TIPPERARY AND CERTAIN 
GROUPS WERE SINGLED OUT AS WARRANTING 
SIGNIFICANT SUPPORT

Families under the refugee resettlement 

programme in Borrisokane and Nenagh; no 

community childcare provider currently in Thurles; 

strong non-Irish national population in Nenagh 

(18.4%) and Roscrea (16.4%) leading to concerns 

around integration and non-English speaking 

supports.

FAMILY NEEDS 
(No. of times 

mentioned across 

all priorities)

SPECIFIC NEEDS IDENTIFIED

Special Needs’ 
Support (12)

• Support parents with children on the 

autism spectrum Dyslexia 

• Children with learning disabilities

• Children with epilepsy

Housing (6) • Information about rights/ entitlements 

• Support in locating housing

• Homelessness

Specialist 
talks, courses, 
workshops (9)

• Transitioning between schools - primary 

to secondary; secondary to third level

• Bullying (cyber and other)

• Social media usage

• Parenting teens

• Weaning talks

• Healthy relationships

• Back to work courses for parents

• Art therapy

• Cooking workshops

• Parenting courses

Parent and Family 
Support (18)

• Parental alienation

• Parents of LGBT+ childcare

• Family financing and budgeting

• Family first aid 

• Development milestones and delays 

(speech, gross motor skills)

• Follow up on referrals from social 

workers

Managing 
Challenging 
Behaviours (7)

• Anxiety in parents and children

• Sibling support

• Aggression

• Keeping children in school Low

• Self esteem

• Children and risky behaviour

Counselling and 
Therapeutic 
Supports (16)

• Addiction counselling 

• MentalHealth supports

• Bereavement

• Separated families 

• Play therapy

• Art therapy

• Adult counselling

More Information 
(4)

• Return to work

• Services that are available to families

Support for Young 
People (11)

• Social club for school children

• Work with the 16 – 23 age category 

• Help with teenagers and adolescents 

• Provision of activities during the summer

Older Person’s 
Supports (4)   

• Integration with communities

• Addressing loneliness 

• Caring for older people

Supports for the 
community (9)

• Help with integration of non-Irish 

nationals 

• More family fun days

• Greater connection within local 

communities 

• Greater support and focus on men

BREAKDOWN OF FAMILY NEEDS BY CATEGORY
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Identified Needs of 
Communities 
This survey question related to the wider needs of the 

community in which people live asking specifically, 

what are the main issues to be addressed? People 

were asked to identify the issues they see as most 

prevalent and rank them from 1 – 5, with 1 being the 

highest priority. (See figure 2)

THE PRIORITY ISSUES FOR RESPONDENTS ARE:

• Parent and family supports.

• Addiction and substance misuse supports for all 

age groups but particularly for young people and 

parents dealing with children who exhibit risky 

behaviours or are misusing substances.

• Greater provision of safe spaces for young people 

to hang out.

• Isolation and loneliness which is prevalent among 

all age groups but particularly an issue for older 

people, people from new communities and new 

parents who do not have a family network to 

call on for support or may not have access to 

transport.

• The lack of mental health and therapeutic 

supports available to all but especially children 

and young people.

The ‘Other’ category includes issues that were 

raised but did not feature significantly compared to 

the others that were identified. They included the 

environment, bullying, poverty and unemployment, 

domestic abuse and access to health services.

The issues raised in the survey were also evident in the 

consultation meetings with participants talking about 

the importance of parenting supports and building the 

capacity of parents, the provision of mental health and 

therapeutic supports in the area and building stronger 

relationships with key service providers to advocate 

around the issues that impact significantly on families 

such as housing and employment. The role of Silver 

Arch as a community connector was also emphasised 

and the importance of this role going forward. This is 

particularly important as the organisation needs to 

ensure that people see that it caters for the different 

generations within families and not just the parents of 

young children. 

Figure 2: Identifying community needs.
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COMMUNITY 
NEEDS (No. of 

times mentioned 

across all priorities)

SPECIFIC NEEDS IDENTIFIED

Addiction and 
substance misuse 
(39)

• Counselling

• Supports for parents facing 

addiction and substance misuse 

issues

• Better education and information 

for young people on these issues 

• Addressing gambling

• Real life drug education

Facilities and 
supports for young 
people (29)

• Activities for young people not 

interested in sports 

• Youth café

• No safe place for 12 – 16 year olds 

to meet or hang out 

• Bullying and cyber bullying

• Youth clubs

• Mindfulness for children

• Education around sexual crime and 

boundaries for young people

Isolation and 
loneliness (40)

• Isolation of older people

• Caring for elderly 

• New families in communities

• Better engagement with 

non-national families, refugees and 

asylum seekers

• Greater community involvement 

and connection 

• Gatherings for older people

• Online training for people to keep 

connected

• Greater dissemination of 

information on services and what is 

on in communities

• Lack of local family networks for 

people

Crime and 
Anti-Social 
Behaviour (18)

• Vandalism

• Moneylending

• Drug use

• More Gardai needed on the streets

Disability supports 
(10)

• Improved accessibility on footpaths

• Very little autism awareness

• Improved supports for families and 

children living with autism

Housing (18) • Homelessness 

• Housing difficulties

Mental Health 
& Therapeutic 
services (41)

• Lengthy waiting list for community 

psychology for children and 

adolescents

• Resilience workshops for children/ 

teenagers services for low level 

mental health issues

• Depression

• Lack of free counselling services

• Lengthy waiting list for CAHMS

• Separation/ divorce and the effects 

on children

• Teen mental health

• Supports for self-harm and suicide

• Non-judgemental counselling

• Anxiety

Transport (11) • Rural isolation

• Better public transport between the 

towns of Tipperary 

• Transport to courses in Thurles

Parental Supports 
(51)

• More parent and toddler groups 

and more frequent meeting times 

(i.e. more than once a week)

• Supports for separated fathers and 

people parenting alone 

• Step and blended families

• Developmental supports such as 

speech and language therapy

• Help struggling families

• Parenting new families

• Family therapy

• Support for parents of young 

children and teenagers 

• Food education 

• Homework supports

Other (37) • Employment and opportunities

• Domestic abuse

• Greater access to information

• Environment (pollution, littering)

• After school services 

• Tackle poverty and social exclusion 

• Improved access to health services

“It gave me more 
confidence to go out 

and meet new people.”

“

BREAKDOWN OF COMMUNITY NEEDS BY CATEGORY
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Actions Suggested 
Respondents were finally asked about where they 

thought Silver Arch FRC should direct its resources and 

energy over the next five years and rank these in order 

of importance, 1 being the most important.

People identified actions around parent and 

family supports as their number one priority (37% 

of respondents), followed by mental health and 

therapeutic services (14%), advocating for services and 

resources (10%), children’s wellness and youth support 

(8% respectively), substance misuse and community 

connectivity (7% respectively) with 2% of respondents 

singling out actions around older people, housing and 

information as their number one priority. 

Looking at responses across all five priorities, the picture 

is somewhat similar with the most significant number of 

actions cited falling into the following categories:

PARENT AND FAMILY SUPPORT (57) 23

Respondents essentially wanted Silver Arch to continue 

what they were doing around supporting families but 

suggested that other action areas to look at include: 

support groups for fathers; more breastfeeding 

supports; supporting blended families and parents 

of step-children; greater support for separated 

families (children and adults); supports for families 

who are experiencing domestic abuse or grappling 

with addiction issues; an out-of-hours support service 

because family issues are not confined to office 

hours but are more likely to spill over into evening or 

week-ends when there is more free time. 

MENTAL HEALTH SUPPORT AND THERAPEUTIC SERVICES 
(37)

There is a recognised gap in mental health supports 

across North Tipperary at all stages in the family 

cycle and while the counselling and adolescent 

psychotherapy services offered by Silver Arch were 

praised, the demand for these services, and others, 

are significant with lengthy waiting list for services, 

particularly for children and young people. Suggested 

actions included: more therapeutic supports (e.g. art 

therapy, play therapy); greater access to counselling; 

drop in mental health services available on an 

outreach basis; resilience workshops for children/ 

teenagers; more services for low level mental health 

issues.

COMMUNITY CONNECTIVITY (28)

This featured highly across all the listed priorities and 

concentrated primarily on addressing the isolation 

felt in many communities across north Tipperary, by 

both young and old – new parents, new families and 

older people. Support for community events and 

more family fun days would help in this regard, help 

integrating new families into the community from all 

backgrounds, setting up more clubs for adults and 

linking in with older people in communities. 

ADVOCATING (17)

Campaigning and advocating for greater funding, 

services and supports in the area while additionally 

highlighting the needs of families in North Tipperary 

to decision makers at a local and national level. The 

other element highlighted in this category was the 

importance attached to linking with other services 

effectively so that a wrap-around, seamless menu of 

supports and services are available to families in need.

Others action areas may not have featured 
prominently as a first priority but were mentioned in 
significant numbers across the remaining four priorities:

SUBSTANCE MISUSE AND ADDICTION SUPPORTS (18)

A strong demand for services and supports in this 

area for both young people and parents alike. These 

included services that would help young people and 

their families with addiction, associated counselling, 

follow up supports and education/ training.

INFORMATION AND SIGNPOSTING SUPPORTS (17)

There seems to be a constant demand for more 

information about services, what is on offer and how 

people can access them; this relates to what Silver 

Arch FRC provides as well as people looking for better 

and more effective signposting to other supports in 

the area that can assist with the wide range of family 

needs e.g. welfare, housing, employment.

YOUTH SUPPORT (16)

There is a strong demand for activities for young 

people in the 11 – 17 age bracket. Youth clubs are 

important as non-sport focused spaces where young 

people can get together. Suggestions were also made 

about hangout spaces/ youth cafes and mental 

health supports for people of this age group. This could 

also support parents of young people as they deal with 

issues like social media behaviour, substance misuse 

and challenging behaviours.

23 Denotes the number of times a particular action area was mentioned across all 5 priorities.
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24 Homelessness (5), Outreach (7), Special Needs (4), Money lending (1), Parking/ Transport (1), Education and Training (4), Jobs and Employment (2), 
Personal Development (1), Support for Carers (7).

CHILDREN’S WELLNESS (12)

Actually referred to both children and adolescents 

and the importance of promoting positive mental 

and physical wellbeing to these age groups in 

homes, schools and communities. Early intervention 

with children and their families is paramount and 

suggestions of yoga, mindfulness, healthy eating, 

healthy habits, counselling were all made with a 

particular focus on children who live in poverty and 

have difficult living circumstances. 

The ‘Other’ category refers to action areas where 

there were a small number of responses across a range 

of areas (32 in total).24

It should be noted again that it is not possible nor 

practical for Silver Arch FRC to address all the issues 

and needs identified above. Equally, it is not their 

role or function. There are other service providers and 

organisations in place who may have a specific brief 

in addressing some of these issues (e.g. housing, youth 

services), and the challenge is how Silver Arch FRC can 

work with them more effectively to assist and support 

their efforts so there are better outcomes for the 

people of North Tipperary.

“It has completely 
opened my eyes as to 
how to deal with my 

daughter.”

“
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FOCUS FOR 
THE NEXT 
FIVE YEARS
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Focus for the Next 
Five Years
What is clear from the consultation process, both the 

surveys and the meetings, is that people are broadly 

happy with both the approach and the services offered 

by Silver Arch FRC. There is room for improvement in 

some areas, evidence of gaps that need to be filled 

and a great demand for additional resources but for the 

most part, Silver Arch FRC is on the right road. 

What is also evident is that the organisation has 

undergone significant changes over the lifetime 

of the last strategic plan: the acceptance into the 

national FRC programme, the change in premises, the 

discontinuation of the Home Help service, the changes 

in company status and governance requirements, 

development of ICT and social media. The emphasis 

therefore, over the next 5 years, needs to be on 

consolidation; consolidating the changes that have 

been made, ensuring that they are embedded within 

the organisation and within the programmes and 

addressing any gaps or weaknesses that exist. 

It should also be recognised that the organisation has 

finite resources and already stretched to capacity 

so taking on a radically new direction or a significant 

additional programmes without additional resources, 

would be challenging. This consolidation will strengthen 

the foundation of the organisation going forward, 

thereby ensuring that it is in a position to take 

advantage of any growth opportunities, if and when, 

they present themselves.
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Strategic Approach
It is not the responsibility or role of Silver Arch FRC to 

address all the issues mentioned in this research but 

it is the FRC that has to deal with much of the fallout 

from these issues in their work. The organisation 

can play a central role however in advocating 

for these issues to be addressed through service 

reform or lobbying for additional resources. While 

the organisation can help families cope with the 

challenges these issues present, it would be far more 

effective if the cause of these issues were addressed. 

One of the key strategic approaches to be taken 

over the next five years therefore is to continue to 

deliver quality services to families and communities 

while also working more effectively and strategically 

to effect change on the issues that cause many of 

the problems in the first place.  

It is clear from the research process that a significant 

amount of quality work is being done by the Silver 

Arch FRC team. But this is not being effectively 

captured by the organisation in any systematic way. 

It is acknowledged that reporting and administration 

work can be seen as an additional chore, a burden 

which takes people away from the front line work 

where they feel they are more effective. But without 

documentation, feedback and ongoing review of 

the work, it becomes difficult to prove to funders 

how effective the organisation is, it becomes difficult 

to review and assess performance and it becomes 

difficult to tell the story of Silver Arch FRC which is 

fundamental to its long term sustainability. A user 

friendly data management and reporting system 

is central to a strong organisation - one that works 

for staff as well as funders, one that captures the 

reality of people’s work and can produce timely, 

accessible data to assist in the improvements of 

programmes and services. 

One of the other common concerns expressed 

throughout this review process, was the limitations 

the word ‘family’ puts on the service. There is a 

perception that the organisation is just about young 

children and parents and therefore younger adults 

or older people may feel excluded or feel that 

the service has nothing to offer them. Indeed, this 

was evident in the survey responses. The vision and 

mission of Silver Arch articulated at the outset of this 

report is still the same i.e. a nurturing and inclusive 

community in which to live and grow. Silver Arch 

FRC views family as a continuum across the lifecycle 

and each stage of this lifecycle requires its own type 

of supports and services but is all part of the family 

circle, nurturing families which are the building blocks 

of a strong connected community.

LIFECYCLE CONTINUUM

It is this approach that underpins the Strategic 

Priorities that form the workplan for the next five 

years. Each of the three priorities are interlinked and 

feed off each other; a strong organisation supports 

delivery of quality front line programmes which in 

turn generates information that informs promotion 

and advocating of issues which results in greater 

resources and supports feeding back into a strong, 

sustainable organisation (see figure 3).  

Figure 3: Lifecycle Continuum

EARLY YEARS SCHOOL AGE ADOLESCENT ADULT OLDER PERSON

STRATEGIC 
PRIORITY 

1

STRENGTHEN THE ORGANISATION

• Consolidate recent changes

• Ensure a supportive working 
environment for staff

• Build a strong organisation capable of 
growing and responding to issues

• Work towards financial sustainability

STRATEGIC 
PRIORITY 

2

STRENGTHEN FAMILIES & COMMUNITIES

• Deliver quality supports and services to 
children and families

• Strengthen our early intervention and 
prevention supports

• Ensure our work is needs' led and driven 
by research and best practice

• To build and reinforce positive 
community connections

STRATEGIC 
PRIORITY 

3

STRENGTHEN OUR INFLUENCE

• Ensure that timely relevant research and 
information is available to advocate 
effectively for supports and services

• To build stronger strategic links with key 
partners in the community

• To work more effectively with service 
providers, decision makers and oth-er 
stakeholders to meet the needs of 
families and communities
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Aim of Strategic Plan
To ensure the long term sustainability of Silver Arch 

FRC through consolidating recent growth, continuing 

to deliver quality services and actively advocate for 

families and communities in North Tipperary thereby 

investing in a strong organisation that will be in a 

position to take advantage of growth opportunities 

when they present themselves.

Strategic Priorities
Strategic Priority 1:  
Strengthen the Organisation

OBJECTIVES

• To consolidate the significant changes that have 

taken place over the last five years and ensure 

a supportive working environment for staff, 

volunteers and board members alike.

• To build a strong and sustainable organisation that 

is capable of growing and responding to needs 

and issues as they present themselves in North 

Tipperary.

• To work towards financial sustainability of the 

organisation that will ensure the long-term 

presence of the organisation irrespective of 

external changes.

RECOMMENDED ACTIONS

1. DEVELOP A USER FRIENDLY DATA MANAGEMENT 
SYSTEM

A user friendly data management system needs to 

be in place that reflects in a real way the work that 

people are actually doing on the ground. This system 

should allow for timely and easy extraction of data 

to serve the purpose of not only seeing what work is 

being done, what the issues are and where staff need 

support, but also where the organisation needs to 

focus and develop. This is the information that will be 

used for promotion, advocating and campaigning 

(see actions below and in Strategic Priority 3).

This data management system needs to have a 

number of constituent parts:

• A data reporting system that reflects the 

individuals’ efforts and the outcomes that are 

produced, as well as allowing a space to flag up 

any issues or challenges that they are facing as 

part of this work.

• Sitting alongside this data reporting system should 

be a common evaluation tool that workers would 

use to get feedback from their clients on a regular 

basis. This does not have to be overly complicated 

- essentially a feedback form, standardised across 

the organisation, asking the questions that are 

important to the providers so they can learn and 

improve the service.

• The board and management need to ensure 

that staff are supported in these efforts, 

ensuring they have enough time and the 

necessary competencies, to carry out their data 

management duties. Once people see that this 

system is helping them review and evaluate their 

own work on an ongoing basis and is not an 

‘add-on’ to an already busy schedule, then it will 

become more embedded in their work practices.

2. IMPLEMENT ANNUAL PLANNING AND REVIEWS

Staff should be encouraged to develop annual work 

plans, linked into their performance reviews. This 

planning exercise would allow them to set out what 

they would like to achieve throughout the year as 

part of their work and the resources and supports they 

need to do this. The annual practice would also help 

staff review their work over the past year and look to 

see what issues are presenting, what areas they need 

further support with and any particular training needs 

identified. This would link in with Action 1 above and 

also feed into the advocating and lobbying work set 

out in Strategic Priority 3.

3. DEVELOP A COMMUNICATIONS PLAN

One of the common issues emerging during the 

research was the importance of promotion, publicity 

and communication. Word of mouth was identified as 

one of the most important communication channels. 

While the last number of years has seen a significant 

focus on promotion and information dissemination 

about the organisation, this needs to be sustained, 

targeted and even more effective. It is recommended 

that a Communications Plan be developed focusing 

on two areas: (a) the external audience: laying out 

an annual plan of how and where information will 

be disseminated about the organisation, targeting 

particular groups and geographic areas that are slow 

to engage and ensuring that all communication 

mediums are being utilised (b) the internal audience: 

setting out how to facilitate better communication 

39



between staff, and between the Board and staff. This 

will contribute to a deeper understanding of the role 

played by both the governance and executive teams, 

the value they bring to the  organisation and ensure 

that information flows freely within the organisation 

strengthening the teamwork.

4. GREATER FOCUS ON HUMAN RESOURCES

There are a number of ongoing industrial relation 

anomalies within the organisation relating to pensions, 

maternity cover and pay-scales that are linked to 

the nature of the organisations funding i.e. that the 

core funding comes from different funding streams 

from national government and each of these funding 

streams has its own rules and regulations governing it. 

This in turn has impacted on the terms and conditions 

of staff funded through these different funding streams. 

While this may make sense at national level, it makes 

little sense to people who are colleagues within the 

same organisation at local level. The other glaring 

issue is the lack of maternity benefit or cover for staff in 

the organisation (again linked to rules and regulations 

set at central level) which, when working for a family 

support organisation, makes little sense. These are 

issues that are of concern to staff, management and 

board members alike. The ongoing efforts to resolve 

them should continue and these efforts need to be 

communicated clearly and regularly between staff 

and management so that people feel that their work 

in the organisation is valued and their grievances are 

being heard.

5. UNDERTAKE A COST BENEFIT ANALYSIS OF THE 
PREMISES

There are valid concerns expressed about the 

purchasing of a building versus long term renting and 

these need to be explored further and costed. It is 

recommended that an external economic consultant 

be brought in to conduct this analysis allowing an 

objective look at the pros and cons of this issue before 

a decision is taken on this important step.

6. REVIEW OUTREACH WORK AND DEVELOP 
OUTREACH PLAN

Silver Arch FRC recently expanded outside of Nenagh 

to cover North Tipperary and has developed outreach 

contact points at Newport, Borrisokane and a planned 

hub in Cloughjordan. It also operates a Community 

Mother’s Programme in another seven areas and 

a number of Parent Support Programmes. Quality 

premises, supports, resourcing and promotion are 

central to this outreach work. A review of what each 

outreach service has access to, what it needs to serve 

the area in which it is located and what is expected 

of the service should be carried out so that a quality 

and effective outreach service is in place throughout 

the north of the county. A mobile outreach service 

is something that could be considered as part of this 

review.

7. REFORM THE MANAGEMENT STRUCTURE

The structure within the organisation at the moment 

is flat with one manager directly line managing 12 

senior staff as well as carrying out the more strategic 

roles within the organisation. Going forward, there 

needs to be a significant shift of focus to the strategic 

positioning of the organisation and ensuring its 

future sustainability. With that in mind therefore, it is 

recommended that a restructuring of management 

is looked at. One option to consider is that a Team 

Lead be appointed to lead on specific areas of work, 

reporting directly to the Manager so there would be 

now a four-person management team (Manager; 

Team Lead 1; Team Lead 2; Admin Manager). This 

would allow the Manager time and energy to focus 

on the consolidation of recent changes, as well as the, 

strategic growth and development of the organisation.

8. DEVELOP THE THRIFT SHOP

The Thrift Shop makes an important contribution to the 

organisation with one of the key benefits being the 

additional income it generates for the organisation. 

This allows Silver Arch to enhance the services that 

directly impact on local individuals and families 

e.g. the purchase of a service vehicle in 2020. The 

organisation will continue to support the running of 

the Thrift shop providing support to the volunteers and 

will develop a plan for the shops further development 

looking at issues of staffing, of recruitment and 

retaining volunteers, of promotion of the service and 

additional space for storage.
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Strategic Priority 2:  
Strengthen Families and Communities

OBJECTIVES

• To deliver quality support and services to children 

and families in North Tipperary within homes and in 

group settings.

• To strengthen our early intervention and prevention 

supports ensuring our work is needs’ led and driven 

by research and best practice.

• To build and reinforce positive community 

connections with families and the communities 

in which they live to address isolation, weak local 

networks and support community development.

RECOMMENDED ACTIONS

1. CONTINUE TO DEVELOP SUPPORTS FOR FAMILIES

The current early intervention and family programmes 

on offer in the organisation are targeted and effective 

but it is important that they continue to grow and 

develop in an integrated way. Many of the gaps and 

issues presenting in this review are not programme 

specific but are evidenced across the services 

provided by the organisation. There are a number of 

recommendations in this regard:

• Provision of childcare for parents availing of 

services offered by the centre should be explored;

• Ensure that the front line workers have a way to 

channel their learning around the issues and needs 

of families that they see every day in their front line 

work back into the organisation through the data 

management system proposed in Strategic Priority 

1 and their work plan reviews. This information will 

be used to inform and advocate with key strategic 

partners around policy issues, services and further 

resourcing (link with Strategic Priority 3).

• Build parenting capacity and better supports for 

families with particular needs identified during the 

course of this review: men parenting alone; families 

who have children with special needs; step families 

and foster care families; parents of LGBT+ children; 

families grappling with the issues of domestic 

abuse and addiction; parents whose children are 

in care; non-English speaking families.

• Continue to develop innovative programme that 

meet the needs of vulnerable individuals, families 

and groups within the local community.

2. INVEST IN TRAINING AND SKILL DEVELOPMENT

A programme for staff training and development 

should be put together with a particular focus on 

upskilling, learning and keeping abreast of new 

developments, techniques and strategies for more 

effective family interventions. The staff of the FRC are 

a valued resource and it is their work that produces 

positive outcomes. This resource requires ongoing 

investment so that their practices are current and 

relevant and effective.

3. DEVELOP A CALENDAR OF PARENTAL 
INFORMATION AND TRAINING EVENTS

Silver Arch FRC has organised successful parenting talks 

and different parent training programmes in the past. 

It is recommended that the organisation builds on this 

going forward and as part of the Communication’s 

Plan (see SP 1 above), develop a calendar of talks, 

training and information events covering all their 

services that would be available over a year and 

this be publicised extensively. Some of the unmet 

needs and gaps identified as part of this research 

which should be looked at include: families with 

special needs’ children, building parents confidence 

in returning to the workforce, transition between 

primary schools and secondary schools and third level, 

bullying; mental health talks, parenting teens, healthy 

relationships, cooking classes, family financing and 

budgeting and parental alienation.

4. PROVISION OF THERAPEUTIC SERVICES

There is a significant need in the area for therapeutic 

supports in North Tipperary, particularly counselling and 

supports in relation to addiction and bereavement. 

Silver Arch already provides Adolescent Psychotherapy 

and low cost counselling but these services are 

limited because of funding restraints and do not 

meet the extensive demand. Continue to work with 

other strategic partners such as CYPSC, the HSE and 

Tusla, the organisation should look at what further 

therapeutic supports (such as Play Therapy) need 

to be provided, who is best placed to provide these 

supports and where it could add most value (link with 

Strategic Priority 3).

41



5. DEVELOP SERVICES FOR SENIORS

It is recommended that the organisation look to 

develop their services for seniors  in the community. 

While older people can avail of any of the services in 

the Centre  e.g. counselling, ETB courses, this review 

showed that older people are not frequent users of 

these services with the perception being that they are 

for families and young children. More promotion work 

needs to be done to actively encourage older people 

to use the centre and also specific programmes for 

older people should be developed to sit alongside 

the annual holiday, chair aerobics and the 

intergenerational My Hand, Your Hand Programme.

One suggestion is to hold regular events in the centre 

e.g. music and movement evenings, coffee mornings, 

health and ageing talks. A significant need identified 

as part of this research is that of loneliness and isolation 

among the older population. It is recommended 

that the introduction of a Good Morning Service, a 

Befriending and/or Care and Repair service be looked 

at. These services already exist in other communities 

(e.g. Roscrea) so the model or precedent is there 

and the possibility of introducing these services to 

other areas of North Tipperary should be explored, 

particularly for those areas that have a significant 

proportion of older people such as Toomevara, 

Silvermines, Puckaun and Templemore.

6. BUILD COMMUNITY CONNECTIONS

Developing and strengthening community connections 

should be a central plank of the organisation’s work 

going forward. Some very successful community 

events have been held e.g. Teddy Bears Picnic and 

Sensory Santa and the learning will be very useful 

in progressing this action. It is recommended that a 

yearly plan of specific community connections in the 

hub communities should be put in place e.g. coffee 

mornings, family fun days, community walks, linking 

in with strategic partners such as Healthy Tipperary, 

Education and Training Board, Age Friendly Tipperary, 

Tipperary Arts Office, Tipperary Heritage Office 

and Tipperary Libraries. Programmes such as social 

prescribing and green prescription are also central to 

this. Part and parcel of this community connectivity 

is the developing and support of local community 

groups which is a role Silver Arch currently undertakes 

already and addressing unmet needs which arose as 

part of this research i.e. working with men, working with 

young people aged 16-23 and supports for non-English 

speaking families and resettlement families.

7. FURTHER DEVELOP COMMUNITY PRESCHOOL 
SERVICES AND AFTER SCHOOL SERVICES

Continue to support the development of the two 

community preschools services. The new premises 

in Templederry may present opportunities for other 

activities, such as parenting programmes/ talks or 

summer camps. With consistent structures in place, 

Silver Arch is well placed to open another community 

preschool if there was significant demand in other 

areas e.g. Thurles. The after-school clubs and supports 

such as summer camps should continue to be 

supported and developed given the importance to 

both the child and the parents. A plan looking at the 

further development of the community preschool 

and  after-school supports should be put together with 

particular attention paid to childcare staff retention 

during summer months when they are laid off and 

cover for staff when absent.

Strategic Priority 3:  
Strengthen Our Influence

OBJECTIVES

• To capitalise on the knowledge and expertise of 

Silver Arch front line staff, board members and 

volunteers, ensuring that timely relevant research 

and information is easily available to assist them in 

advocating for supports and services for families 

and communities in North Tipperary.

• To build stronger collaborative strategic links 

with key partners in the community to ensure 

that everyone is working together effectively to 

meet the needs and demands of families and 

communities in North Tipperary. 

RECOMMENDED ACTIONS

1. DEVELOP AN ADVOCACY FUNCTION WITHIN THE 
ORGANISATION

Through an effective and accessible data reporting 

and monitoring system along with regular planning 

and evaluation of work (see Strategic Priority 1), this 

should facilitate the generation of information and 

data which can be used in many different ways.

• To promote the Silver Arch FRC story

• To inform advocacy campaigns on identified issues

• Disseminating timely and useful data to other 

service providers to strengthen interagency links

• Campaigning where there is an evident need for 

services and additional resources such as youth 

services and mental health supports, identified as 

key gaps in this review.
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2. BUILD STRONGER INTERAGENCY LINKS

Build more strategic links with key decision makers at 

local, regional and national level. Particular attention 

should be paid to the service providers that the 

organisation needs to engage with in the provision 

of services and supports such as social work, housing 

and youth services. The relationships between the 

organisation and service providers are essential. 

Greater efforts will be made to strengthen these 

relationships, to ensure greater information exchange 

and to understand both the potential and the 

limitations service providers work within. This is not to 

suggest that Silver Arch FRC step in 

to provide a particular service in response to an 

identified need where an agency already exists - it 

is about engaging with the service providers to 

advocate, inform and collaborate to ensure these 

needs and demands are met. Particular attention 

should be paid to the current policy documents that 

are in place and where there are opportunities to 

engage more e.g. Age Friendly Strategy, Healthy 

Tipperary, Sports Partnership Strategic Plan.

3. PREPARE A ‘POINTS OF INFLUENCE’ STRATEGY

Identify the issues that are important to families 

and communities in North Tipperary (this will also be 

informed by the data reporting and evaluation tool) 

and draw up a ‘Points of Influence’ chart that sets 

out who the key decision makers are with regard to 

each issue, how the decisions are made, the timelines 

involved and the best approach to be adopted in 

engaging with them.  This should have input from 

all staff and board members and should feature on 

agendas of both staff and board meetings. 

Implementation Next 
Steps 
This strategic review looked at what has been 

achieved over the lifetime of the last strategic plan 

and has set out a way forward, based on the research, 

over the next five years. A series of recommended 

actions have been made but implementation of 

these are dependent on the organisations priorities, 

resources, the operating environment, external 

fluctuations (e.g. Government changes, Covid-19) and 

workload. 

As a next step, it is recommended that the organisation 

(Board of Directors, Management and staff team) take 

some time to look at these suggested actions and work 

through the detail required for their implementation 

- outlining what actions will be progressed, in what 

timeframe (short, medium, long-term), what resources 

are required in order to make them happen (human, 

financial, training), who will lead out on the action and 

what are the outcomes expected against a timeline. 

This process has the added advantage of feeding into 

any annual work planning that is taking place. Working 

through this action plan process will help crystallise the 

opportunities and the challenges that exist and ensure 

greater buy-in to the growth and sustainability of the 

organisation.

“It’s very beneficial to me 
because it encourages me 
to look at myself from the 
outside and how I behave 

towards my children.”

“
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Appendix 1

Socio Economic Profile1

POPULATION

The total population of North Tipperary Community 

Family Support Network (CFSN) in the latest Census 

period 2016 was 71,282 (49% male and 51% female) 

which was a slight increase (1.4%) from the last Census 

period. This was the highest growth compared to the 

other three Child and Family Support Networks in the 

county.

One third of the population in North Tipperary CFSN 

(33.3%) was under the age of 24 which is slightly above 

the county figure of 32.8% and in line with the state 

figure of 33.2%. The Settlement Areas of Newport, Ballina 

and Nenagh had some of the highest proportions of 

children under the age of 17 across the county.2 

The age dependency ratio in the entire county of 

Tipperary was 57.8% which was higher than the state 

figure of 52.7%.3 This difference is reflected in the 

significant proportion of dependent older people and 

dependent younger people in the county. In 

North Tipperary, the youth age dependency ratio was 

34.5% which was the highest of all the CFSN’s in the 

county, reflecting the strong youth population.4
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1  For the purposes of family support, Tusla has divided Tipperary County into four areas or Community Family Support Networks (CFSN’s). The 
objective of a CFSN is to ensure integrated service delivery to children and families and to that end, comprises of all services that play a role in that 
regard. The four CFSN’s in Tipperary are: North Tipperary; Cashel, Tipperary and Environs; Carrick-On-Suir, Slieve Ardagh; Clonmel, Cahir & Environs. 
Much of the data sourced in this section will concentrate on the North Tipperary CSFN as it broadly corresponds to the geographic area covered by 
Silver Arch FRC and draws primarily from the Evidence Baseline Report prepared by AIRO for the Tipperary CYPSC committee. Where relevant data 
is drawn from elsewhere, this will be made clear in the text of the document. 
2 Settlement Area Statistics are produced for areas with 1,500 population or more. 
3 Age dependency ratio is defined as the number of people under the age of 15 and over the age of 65 as a % of the total population.
4 Youth Dependency Ratios of other CFSN’s: Clonmel, Cahir & Environs – 32.4%; Carrick-on-Sui, Slieve Ardagh – 32.7%; Cashel, Tipperary and & 
Environs – 34%.
5 Data sourced from Tipperary County Hub combining the two Municipal Districts in North Tipperary – Nenagh and Templemore/ Thurles. 
6 ‘Other White’ is classified as white persons who are not of ‘White Irish’ or ‘White Irish Traveller’ origins.

NATIONALITY AND ETHNICITY 

Almost 9% of people in the county of Tipperary 

identified as ‘non-Irish’ in 2016. This data was not 

broken down across North and South of the county but 

a number of the Settlement areas in North Tipperary 

recorded figures much higher than this: 18.4% of 

the population in Nenagh identified as a ‘non-Irish’ 

national, 16.4% in Roscrea, 12.9% in Ballina and 11.4% 

in Cloughjordan. In both Nenagh and Ballina, the 

majority of the ‘non-Irish’ national population come 

from Poland, in Cloughjordan from the UK and in 

Roscrea from ‘EU other 28’ which is people outside of 

Poland, UK and Lithuania.  

Looking at ethnic group identifiers, 87.2% of the 

population in North Tipperary identified themselves 

as ‘White Irish’ in line with the county wide figure. 

‘Other White’ was the next biggest grouping followed 

by Asian or Asian Irish (see figure 4)6. If we drill further 

into the urban Settlement Areas, we can see that a 

significant proportion of Roscrea (2%), Thurles (1.2%) 

and Templemore (1.3%) identifed as members of 

the Travelling community, well above the North 

Tipperary figure of 0.8%. Roscrea, Nenagh and Ballina 

all recorded high populations of the ‘Other White’ 

classifications, between 12 – 15% of the population  

(see figure 4).

Figure 4. Ethnic Identifier percentage in North Tipperary 
2016

FAMILIES & CHILDREN

Data from the two Municipal Districts (MDs) in North 

Tipperary is presented below, which, when combined, 

more in less coincide with the geographic boundary of 

the CFSN North Tipperary area. Half of all the families in 

Nenagh MD (53.9%) were in the child rearing lifecycle 

from pre-school right through to adolescents, reflecting 

the relatively young population in the area (see figure 5). 

These large geographic areas can often mask the 

picture in urban settlement areas and drilling deeper 

into the data, there were significant proportions of 

Age 0-4 5-12 13-17 18-24 25-44 45-64 65+ Total

NORTH TIPPERARY 4,876
6.9%

8,446
12%

4,892
7.1%

5,108
7.3%

19,204
26%

18,715
25%

11,262
15%

73,704
100%

COUNTY 
TIPPERARY (%)

10,874
6.8%

18,787
11.8%

11,013
7%

11,577
7.3%

42,003
26%

40,811
26%

24,398
15%

159,553
100%

POPULATION BY AGE GROUP 20165

White Irish Traveller

Other White

Black or Black Irish

Asian or Asian Irish

Other
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Figure 5. Family Lifecycle in North Tipperary (%), 2016

Figure 6. Family Lifecycle in Towns in North Tipperary (%)

the population of Newport in the ‘early school’ phase 

(20.2% of all families), Ballina had a strong population 

in the pre-adolescent phase (16.7% of all families) and 

Cloughjordan had a particularly high proportion of 

adolescents (17.2%) compared to the rest of the urban 

settlements. At the other end of the family spectrum, 

Littleton, Puckaun, Templemore and Toomevara all 

had a high proportion of families who were retired (one 

in every five in all Puckaun) and this ageing population 

presents its own set of challenges (see figure 6).

Pre- 
family

Pre- 
school

Early 
School

Pre- 
Adolescent

Adolescent Adult
Empty 
Nest

Retired

NENAGH MD (%) 6.6 9.3 12.4 12.3 13.3 24.3 11 10.8

TEMPLEMORE 
-THURLES MD (%)

6.3 8.8 10.3 10.9 13.5 26.8 11.7 11.8

COUNTY TIPPERARY (%) 6.4 9 11.3 11.5 13.5 25.7 11.5 11.1

Pre- 
family

Pre- 
school

Early 
School

Pre- 
Adolescent

Adolescent Adult
Empty 
Nest

Retired

BALLINA 11.9 8.4 19 16.7 13.9 14.7 8.6 6.8

BORRISOKANE 8.2 6.9 12 8.2 14.2 27 10.7 12.9

CLOUGHJORDAN 7.4 3.7 12.3 22.7 17.2 15.3 11 10.4

NENAGH 12.8 9.4 14.8 11.9 13.2 19.2 8.8 9.9

NEWPORT 13.4 5.9 20.2 15.8 15.1 16.8 5 7.8

ROSCREA 9.6 7.9 12.5 12.4 15.1 23.4 10.4 8.8

THURLES 8.5 8.2 11.0 10.6 13.5 24.1 10.5 13.6

LITTLETON 8.9 2.7 8.9 6.3 16.1 32.1 9,8 15.2

PUCKAUN 11 6.8 4.1 9.6 8.2 23.3 17.8 15.8

TEMPLEMORE 11.8 5.2 10.6 7.8 10.4 27.3 11 15.8

TOOMEVARA 5.7 2.9 11.4 4.3 12.9 38.6 10 14.3

Nearly one in every five families in North Tipperary CFSN 

were headed by a lone parent with a child under the 

age of 15. This is slightly below the county figure of 

20.5% and has increased very slightly from the 2011 

census of 18.4%. Looking in more detail at the areas 

around North Tipperary, Nenagh (22.7%), Roscrea 

(25.1%), and Thurles (25.7%) all recorded above 

average figures in this regard.

Children in care data is drawn from a number of 

different sources. The CYPSC Plan notes that Nenagh 

had three times the average rate of referral for North 

Tipperary in 2015 (7.6 per 1,000 in care which in turn 

is higher than the national rate of 5.6 for every 1,000 

children in care). Thurles and Roscrea had 2.5 and 

twice the average rate respectively. 

Looking at the actual numbers of referrals in recent 

years for the North Tipperary area, the number of 

cases referred to Tusla welfare services has increased 

from 890 cases in 2016 to 1,047 cases in 2019. The 

greatest proportions of referrals, not surprisingly given 

population centres, are from Nenagh and Thurles 

(together accounting for approximately half of all 

referrals), followed by Roscrea and Templemore. An 

average of 60% of referrals are classified under ‘child 

welfare concerns’ which encompasses a whole range 

of issues and seems to be a ‘catch all’ category 
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Figure 7. Referrals to Tusla in the North Tipperary Region. Source: Tusla Mid-West Office, 2020

7 ‘Support the Participation of Parents with Children in Care to Enhance the Experiences of Access and Contact’ 
- A Collaborative Study between Tusla Mid West, Clarecare, Limerick Social Services Council and Silver Arch FRC (2019).
8‘Commuting and Jobs Profile’ by Spatial Insight Solutions commissioned by Tipperary County Council, September 2018.

reflecting the difficulty of classifying and labelling 

complex family issues. The next most common referral 

categories concern cases of ‘neglect’ and ‘emotional 

abuse’.  

A recent report commissioned by services in the Tusla 

Mid-West area7 delved a little further into the issue 

of referrals and looked at a sample number of cases 

in the region. It notes that for the reporting period 

October to December 2017, a total of 1,358 child 

protection cases and welfare referrals were made in 

the Mid-West Area (no specific detail available for 

North Tipperary region).  Referrals for both emotional 

abuse and child sexual abuse were considerably 

higher than the national trend. (See Figure 7)

A total of 599 children were in care in the Mid-West 

Area during the same period (October – December 

2017) of which 66.1% were placed in general foster 

care. There appears to be an issue however regarding 

allocation of social workers with 12% of children in care 

in the Mid-West having no allocated social worker 

compared to 3% nationally (pg. 18). However, all 

children in foster care in the region are reported to 

have a written care plan which compares favourably 

to the national trend of 94%. 

In the same report, primary research was carried out 

on a sample of 53 children in care. It reported that 

over half of the children had entered care as a result 

of neglect. The other frequently cited primary reasons 

included parental alcohol and drug misuse (11.3%), 

family problems (9.4%), physical abuse and sexual 

abuse (7.5%).

EDUCATION

The proportion of the population who had no formal 

education or attained primary level education only in 

the North Tipperary CFSN area was 12.7% in 2016 which 

is slightly below the county figure of 13.4%. Roscrea 

is the one urban area in North Tipperary which was 

significantly higher than the county figure where 16.9% 

of the population had either no formal education or 

primary education only. 

One in four people in the area (28%) had a third level 

education which is slightly above the county figure 

of 26% but well below the state average of 33.4%. 

Looking across the Settlement Areas in the north of 

the county, Ballina and Newport both performed well 

above average when it comes to the population with 

a third level education, recording 51.4% and 34.2% 

respectively. Other areas did not perform so well with 

Roscrea (17.7%), Templemore (22.2%) and Thurles (25%) 

all coming in below average, for third level attainment. 

EMPLOYMENT AND UNEMPLOYMENT

The Spatial Insight Report 2018, commissioned by 

Tipperary County Council, looked at commuter flows 

for work purposes in and out of towns.8 For North 

Tipperary, the highest rates are on the western border 

of the county around Nenagh with main destinations 

in these areas being Limerick and Clare and around 

the northern end of the county around Borrisokane 

with people commuting to Galway and Offaly for 

work purposes. The report notes that commuting rates 

in these areas are high with many Electoral Divisions, 

Referrals 2016 2017 2018 2019

NORTH TIPPERARY REGION (Total) 890 (100%) 988 (100%) 1058 (100%) 1047 (100%)

EMOTIONAL ABUSE 13% 14% 5% 3%

NEGLECT 5% 4% 3% 6%

PHYSICAL ABUSE 10% 4% 4% 3%

SEXUAL ABUSE 11% 8% 3% 4%

CHILD WELFARE CONCERNS 60% 66% 85% 83%
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9 The total number of cases presenting in 2018 was 258 and 257 in 2019 but as these figures are compiled monthly, many cases can present multiple 
times in a year and skews the overall figure somewhat.

particularly in the west of the county, having in excess 

of 50% of all workers commuting out of the county 

on a daily basis. This has implications for the work life 

balance of families and the availability of out-of-hours 

supports. 

A significant proportion of the population across North 

Tipperary was still employed in Agriculture, fishing and 

forestry sector in 2016– 9% in Nenagh MD and 10% in 

Templemore-Thurles MD, which was in line with the 

county figure but much higher than the state figure of 

4.4%. One in every 5 people in both these MD’s were 

employed in ‘Professional Services’, followed closely 

by ‘Commerce and Trade’. The proportion of people 

employed in manufacturing was still significant (14% 

of the population in both MD’s) but when examined 

further, many of the urban settlement areas were far 

more dependent on manufacturing than the county 

or MD average. Nearly one in every four people in 

Roscrea was employed in manufacturing followed by 

Nenagh, at one in every five people.  

The labour force unemployment rate in 2016 for the 

North Tipperary CFSN area was 13.6% which is slightly 

lower than the county average of 14.6% but is the 

highest in the mid-west region. The larger urban 

settlements within the north of the county record 

much higher than average figures with one in every 

five people unemployed in the labour force. Figures 

for Thurles (20%), Templemore (17.7%), Roscrea (22.2%) 

and Nenagh (18.6%) are significantly above the CFSN 

and county figure.

The Live Register, while not measuring the 

unemployment rate per se, does give some indications 

about the health of the labour market. The CSO 

records data for North Tipperary as a whole and it 

shows that in January 2020, a total of 3,451 people 

were signing on, 413 of these were under the age of 

25. This has decreased from two years earlier when a 

total of 4,375 people were signing on and 508 of these 

were under the age of 25. (See figure 8)

HOUSING

There were 26,936 households in the North Tipperary 

area according to the 2016 Census. Of these, 9.7% 

were socially rented (i.e. rented from local authority or 

a voluntary housing association) which was just slightly 

lower than the county average of 10.9%. A further 

13.1% were rented privately, in line with the county 

figure of 13.4%. 

In urban areas across the north of the county, the 

figures recorded for social renting were significantly 

higher. In Templemore, one in every four households 

were socially renting (26.1%). Roscrea, Thurles 

and Nenagh also show a high proportion in this 

regard recording figures of 18.8%, 15.8% and 16.4% 

respectively. Interestingly, the figures for private 

renting in these same urban areas were also very high 

compared to the county figure. One in every four 

households in Nenagh is rented privately (25.9%); in 

effect 40% of households in Nenagh were renting with 

Roscrea recording a slightly lower figure of 35%.

According to most recent figures from the housing 

section in Tipperary County Council, there are a total 

of 1,702 applicants approved and on the waiting list 

for social housing (808 in Nenagh Municipal District 

and 894 in the Templemore/ Thurles Municipal District). 

People presenting as homeless to the Council average 

at 21 per month over the last two years (2018 and 

2019).9

HEALTH AND DISABILITY

The vast majority of people in the North Tipperary 

area registered their general health as ‘very good’ 

or ‘good’ (87%) in the 2016 Census with 1.6% of the 

population rating their health as ‘bad’ or ‘very bad’ In 

places such as Tommevara, 3.6% of the population say 

their health is ‘bad’ or ‘very bad’ along with Silvermines 

(3.8%), Littleton (3.3%), and Puckaun, Nenagh and 

Borrisokane at 2.5%. 

A total of 14.8% of the population in Tipperary county 

as a whole had a disability in 2016. This is in line with 

the figure recorded in Templemore – Thurles Municipal 

District with Nenagh MD coming in slightly behind 

this at 13.7%. The interesting figures are recorded at 

Settlement Area level where one in every five people 

in Silvermines (22.9%) said they have a disability, 13.9% 

of them female. A similar figure was recorded in 

Male Female Under 25 Total

JANUARY 
2020

1,901 1,550 413 (243 Male, 
170Female) 3,451

JANUARY 
2018

2,368 2,007 508 (294 Male; 
214 Female) 4,375

Figure 8. Live Register Figures for North Tipperary

4949



Toomevara but the majority of people with disability 

in this area are males at 13.6%. These high proportions 

correspond to those areas where there is a significant 

cohort of older people. 

One of the central indicators for mental health and 

wellbeing are the suicide and self-harm rates collected 

by the Central Statistics Office. These are presented as 

rate of suicide per 100,000 population. North Tipperary 

recorded a suicide rate of 12.5 between the years of 

2015 - 2017 which is the fifth highest rate in the state for 

this time period, exceeded only by Cork City and the 

counties of Carlow, Clare  and Cavan.10 11   

Looking at self-harm data, a total of 100 people 

presented with self-harm injuries in 2015 in North 

Tipperary with a slightly higher figure for men than 

women (52 to 48).12  The rates for men under the age of 

24 was 105.5 per 100,000 which is lower than the state 

recorded rate of 161.6 and the sixth lowest rate among 

other Local Health Organisation (LHO) areas around 

the country. For women in the same age bracket, a 

rate of 135.5 per 100,000 was recorded, well below the 

state figure of 253.2 and the third lowest amongst all 

other LHO areas.

There were 70 discharges of children aged 12 years 

and under with a diagnosis of mental or behavioural 

disorders in the county of Tipperary in 2016. This was the 

twelfth highest rate of young people being discharged 

with a diagnosis of mental or behaviour disorders. In 

the same year, the rate for children and young people 

aged 13-24  was 5.3 per 1,000 population and above 

the State average rate of 5.13 

A total of 2,081 children in the North Tipperary Area 

(CHO 5) were referred to the Child and Adult Mental 

Health Service in 2016. The rate of referral was the 

third highest rate in the State compared to other 

Community Health Organisation areas and higher 

than the state average. Of the 2,081 children who 

were referred, 140 were not admitted to the service 

because they did not meet the service criteria.14

SUBSTANCE MISUSE

The Community Service Mis-use Team (CSMT) is based 

in Limerick and offers an outreach service to North 

Tipperary through centres in Roscrea, Templemore, 

Thurles and Nenagh. Services are aimed primarily at 

those who are 18 and under and from 2018 to date, 

a total of 99 young people have been referred from 

North Tipperary; 57% of these are family or self-referral, 

38% are from social services, education and health 

providers and 5% unknown.

Data for a complete calendar year is available from 

the CSMT for 2018 and it provides some more detail. 

In that year, there were 35 referrals from the North 

Tipperary/ East Limerick area (27 male; 8 female) with 

the majority of these referrals coming from the persons 

family (14). Thirty of these referrals related to problem 

drug use (namely cannabis with a couple for Benzo’s 

and cocaine) and 3 related to alcohol. Some further 

information relating to the referrals shows that 14 of the 

people referred had junior certificate level education 

only and 7 had left school with primary education 

only.15

The National Drug Treatment Reporting System, 

compiled by the Health Research Board, provides 

information on people over the age of 18 who have 

been referred for treatment to various services. The 

data is compiled on the same geographic area as the 

CSMT i.e. North Tipperary/ East Limerick Local Health 

Area. It shows a small increase in the number of people 

referred for treatment from the years 2016 through to 

2018 (2019 figures not available at the time of report 

compilation) with a relatively even split between the 

numbers referred for alcohol and drug treatment

(see figure 9).

10 It should be noted that the figures for 2016 and 2017 are provisional and subject to change. 
11 National Office for Suicide Prevention, Briefing on Suicide Figures, 08/06/2018.
12 Methods of self-harm include: overdose of medication and drugs, cutting and attempted hanging. 
13 Mental and behavioural discharges according to the Hospital In-Patient Enquiry System (HIPE) include: due to substance use (drugs and alcohol), 
or organic, mood disorders and behavioural and emotional disorders occurring in childhood and adolescence. 
14 Mental Health data sourced from the Tipperary Children and Young Persons Plan 2018 – 2021. 
15 Data sourced from the Mid-West Community Service Misuse Team, 2020.
16 These figures are case based and as such there is a possibility that individuals appear more than once in the database – they may have attended 
more than one centre or they have presented a number of times in one year. These figures also reflect those who enter treatment in these years and 
do not include the number of cases continuing treatment from a preceding year.

Local Health Area 2016 2017 2018

NORTH TIPP/ 
EAST LIMERICK

263 303 310

ALCOHOL 130 134 159

DRUGS 133 169 151

Figure 9. Live Register Figures for North Tipperary16

Source: Health Research Board.
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17 Offences against Government, Justice Procedures and Organisation of Crime Category refers to: offences against 
Government and its agents; organisation of crime and conspiracy to commit crime; perverting the course of justice; 
offences while in custody and related offences; breach of justice/ court order. 
18 The scores range from -30 which is ‘extremely disadvantaged’ to +30 denoting ‘extremely affluent’ with the 
average being zero. This data is derived nationally from the Pobal HP Deprivation Index and is driven by a range 
of variables including education attainment, unemployment rates, demographic changes, lone parent ratios and 
housing, among others. 
19 Small Areas’ are defined by the Central Statistics Office as areas between 80 – 120 dwellings.

Deprivation Scores for North Tipperary, 2016

CRIME

There were a total of 1,821 crimes recorded in the main 

towns of North Tipperary, namely Nenagh, Roscrea, 

Templemore and Thurles in 2019. The majority of 

offences were related to public order (412) and theft 

(328) with Thurles and Nenagh recording the greatest 

number.

Looking at trends over the last number of years, theft 

and public order offences still record the highest 

numbers although both have decreased somewhat 

from 2018 figures with ‘assaults/ harassments’ and 

‘offences against government’ also  decreasing.17 

Burglaries and drug offences show a steady increase 

over the past four years.

ACCESS

A significant proportion of households across the 

north of the county did not own a car in 2016 which 

has implications around access for people and 

communities – to services, to job opportunities, to 

education, to training and the larger implication for 

community connectivity. Nearly one in every three 

households in Templemore (27%) and Toomevara 

(29%) did not own a car which is double the county 

figure (13.3%). Car ownership rates were also low in 

Nenagh (21.1%), Roscrea (23%), Littleton (21.6%) and 

Borrisokane (17.6%). 

Access to broadband is another way people and 

communities connect both for work, social and life 

purposes. In the 2016 Census, on average 60% of 

households across North Tipperary said they had 

access to the internet through broadband, a further 

25.6% said they had no access. On the map below, 

the areas covered by broadband are indicated: 

the dark blue areas show (as of the first half of 2019) 

where commercial providers are delivering or have 

indicated plans to deliver high speed broadband 

services and they cover the larger towns and some 

of the smaller areas such as Rathcabbin, Grange, 

Ballinderry, Ardcrony and Ballingarry. The light blue 

areas are where Eir has committed to commercial rural 

deployment plans to roll out high speed broadband (in 

places like Cloughjordan, Kiladangan, Coolbawn) and 

the Amber areas which make up the majority of North 

Tipperary are the target areas for the State intervention 

of the National Broadband Plan, which was approved 

late in 2019.

DEPRIVATION18

Deprivation scores show areas that are deemed to 

be more affluent or disadvantaged relative to other 

areas. Scores range from >-30 (extreme deprivation) to 

<+30 (extreme affluence) with zero as the mean. North 

Tipperary CFSN area as whole recorded a score of 

-2.1 which is classified as ‘marginally below average’. 

This data is available at the level of Small Areas as it is 

recognised that disadvantage and deprivation can 

be masked within larger geographic areas.19 In 2016, a 

total of 48 Small Areas in North Tipperary were classified 

as ‘disadvantaged’ or ‘very disadvantaged’. 

They include:

Small Area
Electoral 
Division

Deprivation
Score

Category

217121004 Littleton -28.5 Very Disadvantaged

217136019 Nenagh West 
Urban -25 Very Disadvantaged

217152019 Roscrea -23.1 Very Disadvantaged

217152010 Roscrea -23 Very Disadvantaged

217152015 Roscrea -22.4 Very Disadvantaged

217162017 Thurles Urban -20.9 Very Disadvantaged

217156006 Templemore -20.9 Very Disadvantaged

“Sense of community 
amongst new families to 
an area to get involved 

and feel supported.”

“
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Appendix 2

Service Providers Operating in North 
Tipperary

POPULATION

There are a range of public and statutory service 

providers in North Tipperary who offer services and 

supports to families around the area with many 

engaging to a greater or lesser degree, with Silver Arch 

Family Resource Centre. There are a significant number 

of community and voluntary groups and organisations 

that also provide much needed supports to communities 

around North Tipperary and a selection of these are 

listed at the end of the following table.  
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NAME RESPONSIBILITY SERVICES PROVIDED AREA OF OPERATION RELEVANT POLICY 
PLANS

Tipperary County 
Council

County Development • Housing

• Environment

• Roads

• Community

• Services

• Arts & Culture

• Economic 

development

County Wide – Offices 

in Nenagh and 

Clonmel Thurles

• Tipperary County 

Development Plan 

Healthy Tipperary 

Strategy

• Local Economic 

and Community 

Development Plan 

(LECP)

• Tipperary Age 

Friendly Strategy 

Nenagh Town and 

Environs  

• Development 

Plan Tipperary Arts 

Strategy 2017 - 2021

North Tipperary 
Development 
Company

Social inclusion 

and community 

development initiatives

• Rural Development 

Programme 

• Social Inclusion 

Ac-tivation 

Programme Ascend 

(Domestic Violence 

support service)

• Traveller 

Pro-gramme (health, 

family support) 

• Roscrea Youth 

Service

• Nenagh After School 

Club

• Jobs Club

• Employment 

Schemes  

(Community 

Employment, Rural 

Social Scheme and 

TUS)

• Energy Projects 

• Community  

Childcare

• Family Support

North Tipperary with 

offices in Nenagh, 

Roscrea and Thurles

• Local Development 

Strategy

• Social Inclusion 

Activation  

Programme Plan
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NAME RESPONSIBILITY SERVICES PROVIDED AREA OF OPERATION RELEVANT POLICY 
PLANS

Tipperary Education 
and Training Board

Secondary Education, 

Adult and Further 

Education

• Secondary Schools 

• Back to Education 

Initiative

• Adult guidance and 

information service 

• Adult literacy 

• VTOS

• PLC

• Community  

Education  Initiatives

• Youth Work Unit 

English for Speak-ers 

of Other Language 

(ESOL service) 

• Youthreach and 

Community  Training 

Centres 

• Local Training 

Initiatives

County wide with 

centres in Nenagh, 

Thurles, Roscrea. 

Community Training 

Centres in Nenagh and 

Thurles. Youthreach   

centres in Roscrea and 

Templemore. Local 

Training  Initiative in  

Littleton

• TETB Strategy TETB 

• Youth Work Unit 

• Strategic Plan

Tipperary Children 
and Young Person’s 
Committee

Address issue and 

needs of 0-24 year 

olds in the county 

through improving 

collaboration 

and interagency 

co-op-eration

Working with service 

providers to improve 

provision and delivery 

of key services.

County wide  - Office 

located in Clonmel

Tipperary Children and 

Young Persons Plan

Tusla Mid-West Responsible for 

improving wellbe-ing 

and outcomes for 

children.

• Child Protection and 

Welfare  Services 

• Alternative Care 

Services 

• Family and  

Community  Support 

(includes early 

years  pre-school  

inspection) 

• Education Support 

(Education  Welfare,  

• Home School

• Community Liaison, 

School Completion) 

Domestic, Sexual 

and Gender Based 

Violence Services

Region wide –  social 

work  department 

office in Nenagh

• Tusla Mid West Area  

Commissioning Plan.

• Better Outcomes, 

Brighter Futures. 

• Children First Act 

2015

• Children First: 

National Guidance 

for the Protection 

and Welfare of 

Children

HSE Mid-West Provides public health 

services in hospitals 

and  communities 

across the region.

• Primary Care Teams 

• Local Health  

Centres

• Mental Health 

Services 

• Suicide Prevention 

• Disability Services 

• Drug and Alcohol 

Service 

• Counselling in 

Primary Care 

Hospitals

• CAMHS

County wide: Primary 

Care Teams in Roscrea, 

Templemore, Thurles, 

Nenagh; Health 

Centres across North  

Tipperary Mental 

Health services – 

Nenagh and Thurles 

with outreach to  

Roscrea Hospitals - 

Nenagh

• Slaintecare 

• Connecting for Life 

Mid-West –  Suicide 

Prevention Action 

Plan 2017-2020

• CHO Area 3  Service 

Plan

• A Health and  

Wellbeing  Strategic 

Plan for the HSE Mid 

West Community 

Healthcare
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NAME RESPONSIBILITY SERVICES PROVIDED AREA OF OPERATION RELEVANT POLICY 
PLANS

Mid-West Regional 
Drug and Alcohol 
Forum (funded through 
Dept of Health)

To research,  develop,  

implement and monitor 

a  co-ordinated 

response to illicit drug 

use at  regional level

Develop a  

co-ordinated and 

integrated  response to 

drug use.

Region wide - based in 

Limerick

Reducing Harm, 

Supporting  Recovery: 

A health-led  response 

to drug and alcohol 

use in Ireland 2017 - 

2025

• Maintain a data 

base on the nature 

and extent of drug 

use. 

• Identify gaps 

in  services and  

supports Information 

and advice.

Department of 
Employment Affairs 
and Social Protection

Administers the welfare 

system and oversees 

the provision of  

income support and 

other so-cial services.

• Welfare support 

Employment services

• Job Path (operated 

by Turas Nua) Youth 

Employment Support 

Scheme for 18 - 24

County wide  - Centres 

in Nenagh, Roscrea 

and Thurles

Department of 
Education and Skills

Primary and Secondary 

Education

• Primary and  

Secondary Schools 

• DEIS schools 

• Special Education 

• Needs Providers 

• National Educational 

Psychological 

Service

• School Completion 

Programme 

• Home School Liaison

Schools operate across 

the county.

Local Enterprise Office Creation and 

development of 

sustainable enter-prises 

in Tipperary

Offers a range of 

business supports: 

Information and 

advice on setting 

up a business Grants 

for  feasibility studies 

Financial support 

Enterprise training 

Management 

Development 

Mentoring

County wide –  Offices 

in Clonmel

• Local Development 

Strategy 

• Local Economic 

and Community 

Development Plan
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NAME RESPONSIBILITY SERVICES PROVIDED AREA OF OPERATION RELEVANT POLICY 
PLANS

Employability Service Provides an  

employment support 

service for people 

with disabilities, health 

conditions or injuries.

• Recruitment advice 

services to  business 

• Employment 

supports services 

to people with 

disabilities 

• Provides ongoing 

support for employer 

and employee 

throughout 

employment

• A professional 

job-matching 

service

County wide –  Office 

in Nenagh

Local Link Tipperary Provides public 

transport services in 

local and rural areas of 

Ireland.

29 services oper-ating 

during the week.

County wide –  Office 

in Clonmel

Local Link Rural 

Transport  Programme  

Strategic Plan 2018 to 

2022

Tipperary Sports 
Partnership

Promotion and support 

of development of 

recreational sport

Social Inclusion 

Programme

County wide  - Offices 

in Clonmel and 

Nenagh

Tipperary Sports 

Partnership  Strategic 

Plan 2016-2020

Library Service Providing a book 

lending and 

community support 

service that is  

accessible by families, 

students, life long 

learners, older people 

and people with 

disabilities.

• Book Lending

• Audio Books

• Talks

• Seminars

• Kids Activities

• Adults Classes

• Digital Access 

Exhibitions

County wide - 

Branches in Thurles, 

Roscrea, Borrisokane, 

Cloughjordan, 

Templemore, Nenagh

Library Service 

Development Plan 

2017-2022, TCC.

Tipperary County 
Childcare Committee

Supporting the  

development of high 

quality childcare 

service provision in the 

county

Information and 

advice for parents, 

childminders and 

childcare services

County wide –  Office 

in Cashel

• First Five Strategy 

• Better Start  

Programme

An Garda Siochana Maintaining law, order, 

safety and security in 

the community

• Garda stations 

• Community  

policing (text alert; 

Know your Patch; 

Neighbourhood 

Watch)

• Garda Youth  

Diversion  

Programme Juvenile 

Liaison

Stations in:  Toomevara, 

Tem-plemore, 

Thurles, Templederry, 

Newport, Portroe, 

Roscrea. Borri-sokane, 

Borrisoleigh, Nenagh, 

Littleton, Cloughjordan,  

Dolla, Moneygall. 

Garda Youth  Diversion  

Programme  operating 

in Nenagh and  

Roscrea

Tipperary Joint Policing  

Committee  Strategic 

Plan 2015 - 2021

Community Substance 
Mis-use Team

Aims to assist youth, 

families, communities 

to develop effective 

and supportive coping 

strategies to deal with  

substance abuse

Youth support 

Outreach Family 

Support Preventative  

education Awareness 

Community  

Development

Region wide – 

Outreach mobile 

service to North 

Tipperary

Reducing Harm, 

Supporting  Recovery:  

A health-led  response 

to drug and alcohol 

use in Ireland 2017-2025
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NAME RESPONSIBILITY SERVICES PROVIDED AREA OF OPERATION RELEVANT POLICY 
PLANS

Pieta House Centre for prevention 

of self-harm and 

suicide

Suicide Bereavement 

Liaison Service 

Counselling

Roscrea

Extern Provides services in the 

North of the county to 

children and young 

people who are at 

risk of entering care or 

custody.

Runs the Janus 

programme which 

works intensively on 

a one-to-one basis 

with young people 

aged 10-17 years, 

who are  living in the  

community or within 

the care system, and 

whose behaviour is 

challenging, posing a 

risk to either themselves 

or to others.

Mid-West Region with 

office in Limerick

Probation Service The lead agency 

in the assessment 

and management 

of offenders in the 

community. Helping 

to reduce the level of 

crime and to increase 

public safety by 

working with offenders 

to help change their 

behaviour and make 

good the harm done 

by crime.

Probation staff Le 

Cheile Mentoring 

Service Restorative 

Justice Project 

(Nenagh)

Restorative Justice 

Project in Nenagh

North Tipperary 
Disability Support 
Service

Seeks to empower and 

enable people with 

disabilities to enhance 

their quality of life, to 

achieve independent 

living, and to 

participate in social 

and economic life

Provides a personal 

assistant service to 

people with disabilities

North Tipperary – 

based in Nenagh

Enable Ireland Provides free services 

to children and adults 

with disabilities and 

their families.

Family support and 

respite services. The 

North Tipperary Early 

Intervention and 

School Age Teams 

provide specialist 

therapeutic assessment 

and intervention to  

children with complex 

disabilities and/or 

develop-mental delay

Operate across North 

Tipperary – based in 

Nenagh.

Enable Ireland 

Strategic Plan 2018 - 

2019

Foroige Services and supports 

for young people aged 

10-24

• Youth Clubs Youth 

Spaces (Nenagh)

• Youth activities 

• Youth participation 

• Youth Programmes

Countywide - Youth 

centre in Nenagh, 

youth clubs in 

Cloughjordan and 

Nenagh

National Youth 

Strategy 2015 - 2020
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NAME RESPONSIBILITY SERVICES PROVIDED AREA OF OPERATION RELEVANT POLICY 
PLANS

Youth Work Ireland, 
Tipperary

Services and supports 

for young people aged 

10 - 24

• Youth Centres 

• Youth café 

• North Tipperary 

• Traveller Youth 

• Project Activation 

Employment

• Ability Programme

Countywide – 

Templemore Youth 

Centre, Thurles Youth 

Centre

National Youth 

Strategy 2015 - 2020

Barnardos Family support • Family supports and 

daycare centre. 

Also offer TLC Kidz 

programme in 

Nenagh with support 

from Silver Arch FRC.

Thurles

• Men’s Shed

• Anam Chara

• Carmha

• Aras Follain

• Cluid Housing Association

• Novas Homeless Support Service

• Day Care Centre for Older People

• St. Vincent de Paul

• Accord counselling service

• Empowerment plus

Community Organisations
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Silver Arch FRC,52 Silver Street,
Nenagh, County Tipperary, E45 P624 
 
info@silverarchfrc.ie
067 31800

Company Number: 476078      CHY: 7590         RCN: 20017071

www.silverarchfrc.ie


